ALBANY POLICING REFORM & REINVENTION COLLABORATIVE
“Not everything that is faced can be changed, but nothing can be changed until it is faced.” James Baldwin

Thank you for becoming a part of the Collaborative. Our goal is to engage in a robust conversation about policing in Albany and explore opportunities to reimagine how we create safety in our community. This document outlines what you can expect from this process and what we expect from you. 
LAYING THE GROUNDWORK
[bookmark: _GoBack]In August and September, the Collaborative will meet every Tuesday from 6:00 p.m. – 7:30 p.m. Meetings will be held at 215 Washington Ave. Ext. in our Police Academy. The room can safely accommodate all members of the collaborative socially distanced to comply with COVID 19 guidelines. 
Our first 7 meetings will explore a range of topics, including implicit bias, the history of policing, 21st Century Policing Strategies, current policies, programs and practices of the Albany Police Department, and call and demographic data. These meetings will be live streamed and recorded so that the public can participate virtually.
DOING THE WORK
At the conclusion of these initial meetings, we will set goals and create working groups that will focus on specific policy areas. You will be assigned to at least one working group. Additional community members may be asked to participate in these working groups and each working group will be expected to conduct at least one public meeting to collect input from our residents. 
Each working group will produce recommendations, which will be compiled into a draft final report that will be released to the public for comment. Those comments will be reviewed by the Collaborative and a final report will be presented to the Albany Common Council as required pursuant to Governor Cuomo’s Executive Order 203. This work must be concluded by April 1, 2021.
EXPECTATIONS
We realize we are asking a lot of you during this process, and we would not be asking if we didn’t believe that you are uniquely qualified to provide insight and perspective critically important to this work. We will be providing you with reading materials that we expect you to review in advance of our meetings as well as a resource guide of materials you may want to explore on your own. 
The Collaborative includes a diverse group of people representing a myriad of institutions, community organizations and neighborhoods.  It is important that we approach this work with a deep sense of civic duty to our residents, particularly those who have been disproportionately impacted by structural racism, blight, poverty, crime and violence. Thank you for being a part of this Collaborative. 
  

