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I. Introduction and Executive Summary

This is the first annual report of the City of Albany (the “City”) Sustainability
Advisory Committee (the “SAC”). The purpose of this report is to summarize the
work and activities of SAC between August 2014 and June 2015. This report
summarizes the key recommendations of the SAC on how to incorporate
sustainability into the City’s operations and engage the citizens of Albany more
effectively. This report also includes background information on the SAC and its
subcommittees, to provide context for the development of the SAC as well as a
transparent venue to share this information with city officials and Albany residents
and businesses. In sum, the 2014-15 annual report provides a background on the
origin and formation of the SAC, a discussion of the five active subcommittees and
their formation, a brief discussion on the working definition of sustainability
through the eyes of the SAC, and recommendations on sustainability goals.

Importantly, this annual report is the first public document of the SAC since its
establishment. It embodies a first attempt to create a source document that will
guide follow-through and implementation activities in the upcoming years. When
the SAC initially convened, its members discussed the need to develop a uniform
narrative of sustainability—in representation of the SAC, among city departments,
in messages of outreach to engage city residents—and the 2014-15 annual report is
the first formalized attempt to document this effort.

This report has been prepared with input from all SAC members and was approved
by the SAC on June 25, 2015. The report will be submitted to the Mayor and the
President of the Common Council by June 30, 2015. The report will also be available
publicly in electronic format on the Mayor’s Office of Energy and Sustainability
(“MOE&S”) website, as well as through presentations at public forums, such as
neighborhood association meetings, and other outreach activities.

The SAC views City of Albany residents and businesses as the primary stakeholders
in the sustainability movement; their desire to achieve a sustainable community will
be the primary driving force linking recommendations and key projects to
availability of resources and overall likelihood of implementation. Moving forward,
increased outreach to the City of Albany community will be vital to the overall
success of the SAC. It is through these efforts that the narrative of sustainability will
develop and become part of the culture of daily life within the City.

II. Background on SAC

In 2013, the City of Albany replaced the Conservation Advisory Commission with
the SAC. This was accomplished by the adoption of Local Law 3-20131 by the City of
Albany’s Common Council (see Appendix 1 for more information).

The SAC inaugural meeting was held on August 28, 2014, during which members of
the SAC established its by-laws. During that meeting, the SAC also voted to establish

1 See Albany City Code, ch. 42, part 8, available at http://ecode360.com/7679517.


http://www.albanysustainability.org/
http://ecode360.com/7679517
http://ecode360.com/7679517
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six =~ subcommittees—Urban  Agriculture, Built Environment/Land Use,
Transportation, Energy, Community Outreach, and Water2—which are tasked with
furthering SAC activities by focus area. The subcommittees establish their own
meeting schedules and solicit active involvement by the public.

Following its inaugural meeting, the SAC held five additional meetings to discuss
sustainability priorities and to host several presentations to educate its membership
about available local resources and programs that complement the SAC’s mission.
Presentations were made by local groups and individuals working on issues related
to sustainability, such as Capital CarShare, as well as by city representatives about
the efforts of their departments, including recycling, water efficiency, historic
preservation, traffic engineering, and street lighting. The SAC has also engaged in
ReZone Albany initiatives and received a tutorial on the prioritization tool
developed by consulting firm VHB as an implementation guide for the City of
Albany’s Sustainability Roadmap.

III. Subcommittee reports

There are currently five active subcommittees: Urban Agriculture, Built
Environment/Land Use, Community Outreach, Transportation, and Energy.3
Subcommittee membership is open to the public, at the discretion of the
subcommittees. The subcommittees are an important link between the SAC and the
City of Albany and serve as a venue for members of the general public and subject
matter experts to participate and voice their recommendations for the City’s
engagement in sustainability efforts.

The following are objectives and goals for each subcommittee, as well as a short
description of how each intends to contribute to the City’s sustainability efforts:

1. The Urban Agriculture Subcommittee supports the increased development of
urban agricultural endeavors in the City of Albany. Urban gardens and farms benefit
the City in multiple ways, including increased health, access to nutritious food, job
creation, economic opportunities in the form of gardening micro-businesses and
farmer's markets, and educational activities related to the biophysical
sciences. Albany is poised to be a regional leader as a sustainable, green city. The
City can utilize resources and infrastructure already in place to achieve this goal.

2. The Built Environment and Land Use Subcommittee was established to increase
awareness of energy use in overall building and construction practices in the City of
Albany. The subcommittee values the existing building stock of Albany and sees
potential in both new construction and rehabilitation opportunities. There are many
buildings that are aging in the commercial, residential, and institutional sectors;
focusing attention on building efficiencies in new construction and rehabilitations

2 The Water Subcommittee is not currently active. See also Appendix 2.

3 See Appendix 2 for further information. In preparation for this annual report, each subcommittee
prepared and submitted a subcommittee report, which may be found on the MOE&S website, at
http://www.albanysustainability.org/.


http://www.capitalcarshare.org/
http://rezonealbany.com/
https://www.vhb.com/Pages/home.aspx
http://www.albanysustainability.org/
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can provide opportunities that will have a long-term impact on the City, such as
stimulating job opportunities within the region, educating the public on industry
standards, and informing design and construction professionals.

The subcommittee is focused on educating residents, potential developers, and
existing staff members on key aspects of energy efficient buildings. The City of
Albany, as the capital of New York State, has the potential to be a leader both within
the State and regionally. Providing incentives for accommodations should be
celebrated and expected in our current time.

3. The Community Outreach Subcommittee seeks to promote a culture of
sustainability within the City of Albany and to connect city residents with ongoing
sustainability projects, practices, and resources. This includes increasing the
visibility of existing programs and developing content to support emerging
initiatives. Priorities are defined by the SAC and its subcommittees; as such it is
recommended that a member of the Outreach Subcommittee be present at each
subcommittee meeting.

Outreach success will require defining audiences and collaborating with like-
minded sustainability partners throughout the city. Outreach efforts should be
based on a dissemination plan and assessed on an annual or biannual basis, to
measure engagement and impact. The SAC annual report should inform broader
messaging.

4. The Transportation Subcommittee focuses on sustainable transportation
initiatives and acknowledges that the City’s transportation energy consumption is
higher than many other Upstate cities. Shifting single occupant vehicle trips to
transit, ridesharing, walking, and bicycling will reduce petroleum use and emissions
in the City of Albany. There are other opportunities to displace petroleum and
reduce greenhouse gas emissions, such as switching to plug-in electric, hybrid-
electric, and alternative fuel vehicles, including compressed natural gas, propane,
biodiesel, and hydrogen, in both city and public vehicle fleets.

Changing behaviors and transportation patterns require encouragement, education,
enforcement, and engineering—what are often referred to as the “4 Es.” Each of the
4 Es requires the implementation of policy, programs, and projects. The
subcommittee reviewed the City’s existing and ongoing transportation policies,
programs, and projects, and selected recommendations while weighing available
resources and capacity for implementation. Various regional partners should be
engaged to help implement these policies, programs, and projects in the long-term.

5. The Energy Subcommittee seeks to support and promote energy efficiency and
various forms of renewable energy, and to create an overall reputation of
sustainability for the City of Albany while seeking to reduce climate-warming
greenhouse gases. As stated so clearly in the City of Albany Climate Action Plan:# “In

4 Albany 2030 Climate Action Plan, available at
http://www.albany2030.org/files/sites/default/files/Appendix D_Climate Action Plan.pdf. Appendix
D is the Climate Action Plan.
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Albany a warmer overall climate can result in many adverse impacts, such as more
intense and frequent storms, sea level rise along the tidal Hudson River, and an
increase in high heat days and heat waves.” It is imperative to act quickly in
reducing these adverse impacts now and well into the future.

Over the past year, MOE&S worked with the New York Power Authority (NYPA) and
the independent sustainability consulting firm VHB to create a comprehensive
Energy Plan for the City of Albany. This energy plan is part of the Five Cities Energy
Plans initiative and incorporates the City of Albany Climate Action Plan and other
key planning and environmental documents prepared for the City of Albany. The
Energy Subcommittee is now actively engaged in enabling many of the goals of the
City’s Energy Plan. To do this, the Energy Subcommittee has identified three main
target audiences: City of Albany-owned buildings, facilities, and transportation
assets; City of Albany residents and their homes, businesses, and autos; and
business owners who operate a business in the City of Albany, but do not reside
within the City’s limits.

The Energy Subcommittee began its important work by aligning already-established
priorities of the City with the experience and expertise of its subcommittee
members. The subcommittee believes that this arrangement will lead to a more
sustained effort in assisting the City to achieve its goals.

IV. Vision for incorporating sustainability for the City of
Albany

The SAC sees incorporation of fiscal and environmental responsibility as critical
components of sustained growth within the City of Albany. Rather than an “add-on”
requirement for new projects, sustainability should be mainstreamed into every
aspect of the City’s development to support the achievement of economic and social
development, business growth, and the overall goal of creating a more livable and
vibrant city. It is the SAC’s position that a sustainability ethos should underpin city
operations and be communicated in a way that inspires and engages all city
residents.

V. Recommendations for the City of Albany

The SAC, in preparation for the annual report, has undertaken a review of
recommendations put forth by SAC members and its subcommittees. The goal of
these recommendations is to build upon the City of Albany’s adapted sustainability
plans (see Appendix 1), including the NYPA Five Cities Energy Plan for the City of
Albany and the ReZone Albany initiative, and to prioritize those that could have a
long term impact on the City’s ability to mitigate its greenhouse gas emissions as
well as those that could become an important statement of the City’s commitment to
sustainability and smart growth.



http://www.nypa.gov/buildsmartny/fivecities.html
http://www.nypa.gov/buildsmartny/fivecities.html
http://www.nypa.gov/AlbanyEnergyPlan.html
http://www.nypa.gov/AlbanyEnergyPlan.html
http://rezonealbany.com/
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The proposed list of recommendations (see Appendix 3) is not prioritized; the SAC
plans to complete this task within the next 6 months. As such, numbering does not
denote a ranking of recommendations.

Recommendations have been put forward in the framework of an implementation
matrix (in line with the Sustainability Roadmap proposed by VHB) to focus on
feasibility and key milestones. This work in progress will evolve as the SAC
completes the task of prioritization. The list includes recommendations that may be
implemented by the Mayor’s Office, the Common Council, or the SAC. Once
prioritized, the implementation matrix will also serve as a regular “check-in” tool to
ensure appropriate follow through.

Below is a brief list of the first 30 sustainability recommendations the SAC has
identified. More detailed information on key stakeholders and deliverables is
available in the implementation matrix in Appendix 3. The recommendations are:

1. Promote building energy code training for designers, contractors, and local code officials

2. Amend residential and commercial building codes, to promote energy savings in residential
and commercial buildings

3. Establish a Net Zero building pilot project

4. Direct green building improvements/ LEED certification for publically-funded projects
5. Strengthen green demolition requirements

6. Revise zoning code for green infrastructure

7. Provide guidelines on low impact design/green infrastructure to the public

8. Legalize ownership and husbandry of chickens

9. Undertake independent study of composting program

10. Increase number of land bank parcels available for urban agriculture

11. Increase bike parking

12. Increase number of bike lanes located throughout the City, including protected bike lanes,
on major and neighborhood roads

13. Increase enforcement of traffic laws to protect pedestrians and bicyclists

14. Establish a bike share system

15. Promote additional parking options for carsharing organizations

16. Create new opportunities for off-road multi-use paths

17. Expand Traffic Safety and Engineering Divisions with additional skilled staff
18. Reduce vehicle emissions and petroleum by promoting use of electric vehicles

19. Analyze the petroleum use and emissions of the city fleet, and investigate whether city
departments can incorporate carsharing

20. Enforce vehicle no-idle policy
21. Encourage city employees to use transit, walk, and/or bike to work and for city business

22. Transition away from current energy-intensive street lighting to more efficient LED street
lighting
23. Complete the water main power project study
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24. Support establishment of microgrids and solar installation

25. Establish education programs on sustainability for Albany youth

26. Update outreach efforts on the MOE&S website

27. Expand social media presence of MOE&S and SAC

28. Develop sustainability quarterly e-newsletter and companion hardcopy

29. Distribute information on sustainability at City of Albany Neighborhood Association

Meetings and other public events
30. Maintain and expand city tree cover

The proposed list includes many recommendations that can be accomplished within
a short period of time and with little investment, such as legalizing chickens,
maintaining and expanding the City’s tree cover, or enforcing the no-idle policy.
Other recommendations show promise as important statements of the City’s
commitment to sustainability, including adopting a policy to allocate curb space to
carsharing organizations, installing solar panels on city buildings, and creating more
bike lanes throughout the City. Finally, others would require additional resources
and long-term commitment but represent an important investment in the City’s
sustainability goals and smart growth.

VI. Conclusions/way forward

Throughout the remainder of 2015, the SAC will prioritize its sustainability
recommendations. During the second year of the SAC’s activity, focus will shift from
organizing and planning, to implementation and outreach. This will include
reporting on implementation progress, identifying new initiatives, and engaging the
greater Albany community through outreach efforts that develop the sustainability
narrative, create expectations, and communicate measurable progress towards the
many goals enumerated in this report.



APPENDIX 1
Sustainability Advisory Committee Background

Background

The SAC was created as a successor to the Community Advisory Committee on
Sustainability (“CAC”), which was formed to help the development of Albany’s Climate
Action Plan (“CAP”) and to oversee a series of community “Climate Conversations” to solicit
input on the CAP. The creation of SAC was also recommended as part of Albany 2030, to
“develop an education program to communicate the City’s energy and sustainability goals
and accomplishments to residents, businesses, and institutions,” as well as to establish a
community advisory committee within MOE&S, comprised of neighborhood, business, and
institutional leaders empowered to communicate the City’s energy and sustainability goals.

Objectives

According to the SAC’s by-laws, SAC “shall help the City of Albany adopt and promote
sustainable practices and to foster unified action on climate change. The SAC shall study
and recommend methods to reduce greenhouse gas emissions, increase energy efficiency
and renewable energy production, conserve resources, reduce waste, and employ
environmentally responsible products and solutions.”

The SAC will also work in coordination with MOE&S to reach sustainable goals and best
practices, and will assist MOE&S in the implementation and monitoring of the City of
Albany’s adapted sustainable plans: the Albany 2030 Climate Action Plan,> the Climate
Change Vulnerability Assessment & Adaptation Plan,® and the Capital Region Sustainability
Plan.” The SAC will now additionally coordinate its efforts with the NYPA Five Cities Energy
Plan for the City of Albany8 under the Build Smart NY initiative, as well as the ReZone
Albany? initiative.

Meeting dates

During 2014-2015, SAC met on the following dates (on the 4th Thursday of the month).
These meetings were open to the public.

1. August 28,2014 4. February 26,2015

2. October 23,2014 5. April 23,2015

3. December 11, 2014 6. June 25,2015
Membership

The SAC is comprised of 15 voting members, including five Mayoral appointees, five
Common Council appointees, and five municipal representatives from key city
departments. During 2014-2015, the following individuals served on the SAC:

5 Available at http: //www.albany2030.org/files/sites/default/files/Appendix D Climate Action Plan.pdf.

6 Available at http: //www.albany2030.org/files/Albany Vulnerability Assessment %26 Adaptation Plan.pdf.
7 Available at http://www.nyserda.ny.gov/Governor-Initiatives/Cleaner-Greener-Communities /Regional-
Sustainability-Plans/Capital-Region.aspx.

8 Available at http://www.nypa.gov/AlbanyEnergyPlan.html.

9 Available at http://rezonealbany.com/.



http://www.albany2030.org/files/sites/default/files/Appendix%20D_Climate%20Action%20Plan.pdf
http://www.albany2030.org/files/Albany%20Vulnerability%20Assessment%20%26%20Adaptation%20Plan.pdf
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APPENDIX 2
SAC Subcommittees

Membership on the subcommittees is open to the general public at the discretion of each subcommittee. Subcommittee meeting notices are
advertised internally to the SAC members and externally through Facebook announcements and other mailing lists.

Subcommittee Chair Additional members Meetings
(SAC members)
Built Environment Shadi Khadivi Rebekah Rice, designer/architect and local farmer; Seth Rosenblum, 1 meeting:
and Land Use (Peter Fleischer) CFO, Rosenblum Development; Kate Lawrence, Sustainability Planner, | December 2014
City of Albany MOE&S.
Urban Agriculture Scott Kellogg Approximately 40 individuals attended one or both meetings, 2 meetings: January
(Jennifer Ceponis, representing a wide array of stakeholders, including representatives and February 2015
Lori Quillen) of SUNY, Capital Roots, Common Council, and local farmers/gardeners.
Energy Pete Sheehan B. Wayne Bequette, Professor Department of Chemical and Biological | 6 meetings:
(Jillian Kasow, Joe | Engineering, Rensselaer Polytechnic Institute; Julien Bouget, Sun November and
Coffey, Ewa Edison; Tim Gilroy, Integra LED; Kate Lawrence, Sustainability December 2014;
Sobczynska) Planner, City of Albany MOE&S; Mark Schaeffer, January, March,
environmentalist/activist; James Waugman, retired electrical April, and May
engineer; Jason Zarillo, Capital Energy Consultants. 2015
Community Lori Quillen Kate Lawrence, Sustainability Planner, City of Albany MOE&S; the 2 meetings:
Outreach (Shadi Khadivi and | subcommittee has received additional interest from the community, November 2014
Ewa Sobczynska) but has not received commitments. and April 2015
Transportation Jennifer Ceponis!! | Mark Schaeffer, B Wayne Bequette, James Waugaman, John 0’Grady, 3 meetings:
(Bill Trudeau) and Ross Farrell. September,
October, and
December 2014

11

11 Former SAC member Amanda Mansfield served as chair of the Transportation Subcommittee through December 2014, before resigning from the SAC due to relocation.




Name of Initiative

1. Promote building
energy code training
for designers,
contractors, and
local code officials

2. Amend
residential and
commercial building
codes, to promote
energy savings

3. Establish a Net
Zero building pilot
project

Description

Encourage
participation in
NYSERDA'’s online
energy code-training
module, which
provides up-to-date
information on the
New York State’s
adoption (1/1/15) of
the commercial
sections of the
International Energy
Conservation
Construction Code
(IECCC) and the
anticipated adoption
of the residential
sections of the IECCC
in 2015 or 2016.

Modify existing city
building codes to
incorporate energy
saving sections, such
as a Residential
Energy Conservation
Ordinance (RECO) and
a vehicle charging
infrastructure
requirement.

Construct new or
rehab existing
housing stock to
create “Net Zero”
model building.

J

Implementation
Lead

Department of
Building and
Regulatory
Compliance

Energy Manager

Department of
Building and
Regulatory
Compliance

Energy Manager

Energy SC

Built Environment
and Land Use SC

APPENDIX 3
SAC Recommendations

Potential Key
Partners

Mayor’s Office of
Energy & Sustainability
(MOE&S)

MOE&S

Other municipalities
that have adopted
energy saving building
codes, such as City of
Yonkers (Green
Building Ordinance)

LEED

Green Building Council
related organizations

Developer or builder
of net zero housing

SAC Role

Establish a liaison in
the Building
Department who is
up-to-date with
NYSERDA program.
(Energy SC)

Research progress
made in other
municipalities by
end of June 2015.
(Energy SC)

Identify funding
opportunities and
establish
relationships with
key partners.
(Energy SC)

12

Estimated Time
for
Implementation
1-2 years

2-4 years

3-5years

Key Implementation
Milestones

Enable connection
between NYSERDA and
DBRC.

Identify and recommend
sections of existing
building code to be
modified, by end of
August 2015.

Identify funding
opportunities.

Measurable Progress

Track progress by
measuring NYSERDA
module completion as
well as demand for
training program.

Provide wording
changes, edits, and
additions to specific
sections of code.

Estimate cost of
construction and
related energy
savings.



Name of Initiative

4. Direct Green
Building
improvements/
LEED certification
for publically-
funded projects

5. Strengthen green
demolition
requirements

Description

Require that all
buildings newly built
or rehabbed with
public funding be at
minimum LEED-
certified or equivalent
standard of green
building.

Amend city
demolition ordinance
to require (1)
demolitions be in
compliance with LEED
standards, and (2)
salvage efforts be
made during non-
emergency
demolitions.

Create tree mitigation
standards that
provide oversight by
the City Forester
during demolitions
and capital
improvement
projects.

Implementation
Lead

Department of
Development &
Planning

Department of
Development &
Planning

Department of
Building and
Regulatory
Compliance

APPENDIX 3
SAC Recommendations

Potential Key SAC Role Estimated Time
Partners for
Implementation
Department of Make 3-5years
Building and recommendation.
Regulatory Compliance (Energy SC)
MOE&S
Albany IDA
Capitalize Albany
Corporation
Board of Zoning Review LEED 1-3 years

Appeals (BZA) standards of
demolition and
make amendment
recommendations
on possible
amendments.

(Built Envt and Land

Use SC)

Historic Albany
Foundation (HAF)

13

Key Implementation
Milestones

Review guidelines for LEED
certification.

Designate LEED-certified
staff member in DBRC to
be a LEED representative.

Review guidelines for LEED
standards of demolition.

Obtain input from BZA and
HAF on possible
amendment.

Establish partnership with
HAF to enable
architectural salvage.

Measurable Progress

Establish one LEED-
certified professional
at DBRC.

Review capital
improvement projects
on municipally-owned
land.

Submit a draft
amendment to DDP.

Pilot a green
demolition program.



Name of Initiative

6. Revise zoning
code for green
infrastructure

7. Provide
guidelines on low
impact
design/green
infrastructure to the
public

8. Legalize
ownership and
husbandry of
chickens

9. Undertake
independent study
of composting
program

Description

Implement green
infrastructure
practices into capital
improvement projects
that: reduce
impermeable
surfaces, encourage
smart growth, provide
for walkable
communities, and
incorporate model
stormwater codes.

Develop guidelines for
low impact design for
use by the public, and
encourage voluntary
use of such
guidelines.

Enact legislation that
would allow Albany
residents to keep
chickens on
residential property.

Conduct an
independent study
assessing the viability
of a citywide
composting program.

Implementation
Lead

Built Environment
and Land Use SC

Department of
Development &
Planning

City of Albany Water
Department

Built Environment
and Land Use SC

Urban Agriculture
sC

City councilperson
to introduce
legislation

Urban Agriculture
SC

MOE&S
Albany County Solid

Waste Advisory
Committee

APPENDIX 3
SAC Recommendations

Potential Key
Partners

Albany County Soil and
Water District

Stormwater Coalition
of Albany County

Department of
Building and
Regulatory Compliance

Department of
Development &
Planning

Department of
Building and
Regulatory Compliance

Department of
Development &
Planning
Mayor

Department of
General Services

SAC Role

Make
recommendation to
ReZone initiative.
(Built Envt and Land
Use SC)

(Built Environment
and Land Use SC)

Identify
councilmembers
who would support
proposal, and
present proposal to
Mayor prior to
passage of
legislation.

(Urban Agriculture
SC)

Obtain funding for,
and oversee, study.
(Urban Agriculture

SC)

14

Estimated Time
for
Implementation
2-5years

1vyear

2 years

1 year

Key Implementation
Milestones

Develop proposed
language and send
recommendations.

Create pamphlet for
distribution.

Obtain approval for
distribution to public and
development applicants.
Draft legislation.

Obtain council and

mayoral support for
proposal.

Obtain funding source.

Measurable Progress

Adoption by ReZone
initiative.

Accessibility of
finalized pamphlet by
public and
development
applicants.

Enactment of
legislation.

Completed study with
final report.



Name of Initiative

10. Increase number
of land bank parcels
available for urban
agriculture

11. Increase bike
parking

12. Increase number
of bike lanes located
throughout the City,
including protected
bike lanes, on major
and neighborhood
roads

Description

Encourage the Albany
County Land Bank to
designate parcels for

gardening/agriculture.

Increase bike parking
throughout the City,
especially at bus
stops, to encourage
more transit users
and residents to
utilize bicycling as a
reliable mode of
transportation.

Further implement
the 2009 Bicycle
Master Plan with
guidance from the
ongoing Complete
Streets Guidebook.
Protected bike lanes,
with features such as
planters, curbs,
parked cars, or posts
to separate bike and
auto traffic, are
essential to building a
network of bike-
friendly routes.

Implementation
Lead

Urban Agriculture
SC

Albany County Land
Bank Corporation

Department of
Development &
Planning

Traffic Safety

Department of
Development &
Planning

APPENDIX 3
SAC Recommendations

Potential Key
Partners

Albany County
Legislature

Community Advisory
Committee

Capital Roots
Radix Center
Capital District
Transportation

Authority

Department of
General Services

Department of
Recreation

Traffic Engineering

Capital District
Transportation
Committee

SAC Role

Make
recommendation to
Albany County Land
Bank and assist in
assessment/soil
testing.

(Urban Agriculture
SC)

(Transportation SC)

(Transportation SC)

15

Estimated Time
for
Implementation
2 years

2 years

5-10 years

Key Implementation
Milestones

Establish partnership with
Albany County Land Bank.

Transportation SC to make
recommendation to
ReZone Albany initiative.

Secure funding for design
services for protected bike
lane.

Measurable Progress

Designation of
parcels.

Establish minimum
requirements for bikes
as new developments
are built, especially
those that provide
parking for privately-
owned vehicles.

Conversion of on-
street parking spaces
to bike parking
corrals.

Establishment of
protected bike lanes
within the City.



Name of Initiative

13. Increase
enforcement of
traffic laws to
protect pedestrians
and bicyclists

14. Establish a bike
share system

15. Promote
additional parking
options for
carsharing
organizations

Description Implementation
Lead
Establish education or  Traffic Safety
enforcement
campaign to Albany Police
discourage motorists Department

from speeding
through or failing to
yield to right-of-ways,
including new signage
and possibly
establishing a warning
system.

A bike share system
would be appealing to
visitors (feasible with
just a credit card),
downtown
employees, and
residents who would
like to have the
option to travel the
City by bicycle.

Department of
Development &
Planning

The City can promote
carshare
organizations by
encouraging
developers, large
employers, and
property owners to
offer parking, or by
establishing on-street
parking.

Transportation SC

APPENDIX 3
SAC Recommendations

Potential Key
Partners

Capital Coexist

City: Traffic Safety,
Traffic Engineering,
Department of
Recreation

Albany Visitors &
Tourism

Downtown Albany
Business Improvement
District

Capital District
Transportation
Committee

Traffic Safety
Department of
Development &
Planning

Common Council

Capital CarShare

Capitalize Albany

SAC Role Estimated Time
for
Implementation
Research feasibility 1-2 years
of installing new
traffic signs
throughout the City
and implementing a
warning system.
(Transportation SC)
(Transportation SC) 2 years
Draft policy for on- 1-2 years

street parking to be
considered by the
Common Council.
(Transportation SC)
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Key Implementation
Milestones

Revive Traffic Safety
Stakeholder Committee
(Education, Engineering,
Enforcement).

Establish connections with
large employers and
businesses that can
financially support a
system.

Present drafted policy to
Common Council.

Meet with potential key
partners and gauge
interest.

Measurable Progress

Install new signage
throughout the City.

Implement a new
system where police
officers are
encouraged to issue
warnings to violators.

Coordinate with CDTC
to issue request for
information for bike
share operations and
equipment cost.

Designation of on-
street parking and
additional parking
spots through
partnerships and
outreach.



Name of Initiative

16. Create new
opportunities for
off-road multi-use
paths

17. Expand Traffic
Safety and
Engineering
Divisions with
additional skilled
staff

Description Implementation

Lead

Build the Patroon
Creek Greenway to
connect Tivoli Lake
Preserve with Albany
Pine Bush, using an
Albany County-owned
right-of-way.

Department of
Development &
Planning

Incorporate a
pedestrian walkway
on the Livingston
Avenue Bridge as part
of reconstruction
plans.

Both the Traffic Safety
and Engineering
Divisions can
accelerate progress
on sustainability goals
by training existing
and/or hiring
additional staff with
bicycle and pedestrian
engineering
experience.

Mayor’s Office

APPENDIX 3
SAC Recommendations

Potential Key
Partners

City: Traffic Safety,
Engineering,
Department of
General Services,
Department of
Recreation

Albany Visitors &
Tourism

Albany County
Pine Bush Preserve

Capital District
Transportation
Committee

Parks and Trails NY
City Engineering
Traffic Department

Budget Office

Common Council

SAC Role Estimated Time
for
Implementation
(Transportation SC) 5-10 years
(Transportation SC) 2-3 years
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Key Implementation
Milestones

Obtain funding to build
Patroon Creek Greenway.

Finalize plans to
incorporate pedestrian
walkway on the Livingston
Avenue Bridge.

Achieve approved budget
for training or new hires.

Measurable Progress

Development of one
off-road multi-use
trail or greenway
within or connecting
to City.

Reported number of
trained employees or
new hires.



Name of Initiative

18. Reduce vehicle
emissions and
petroleum by
promoting use of
electric vehicles

19. Analyze the
petroleum use and
emissions of the city
fleet, and
investigate whether
city departments
can incorporate
carsharing

Description

Install more publicly-
accessible charging
stations and improve
the ease and
efficiency of installing
EVSE for property
owners and
developers.

An inventory of
vehicles, their fuel
type, fuel economy,
type of use, and how
many miles travelled
annually can be
measured as a
baseline. Participation
in a carshare
organization could
allow the City to
forego purchasing
vehicles.

Implementation
Lead

MOE&S
Department of

Development and
Planning

Mayor’s Office
MOE&S
Energy Manager

City Department
Commissioners

Capital District Clean
Communities

APPENDIX 3
SAC Recommendations

Potential Key
Partners

Department of
General Services

Capital District Clean
Communities

NYSERDA

NYPA

National Grid
Developers
Transportation SC

Department of
General Services

NYSERDA

SAC Role

(Transportation SC)

Enable partnership
between City of
Albany and Capital
District Clean
Communities
Coalition to analyze
fleet and make
proposals.
(Transportation SC)
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Estimated Time Key Implementation

for Milestones
Implementation
2-3 years Fleet inventory and

analysis.

2-5 years

Study feasibility of
reliance on carshare
organization.

Completion of inventory.

Measurable Progress

Reported number of
new alternative fuel
or electric vehicles
purchased.

Publication of
recommendations for
reducing petroleum
use and emissions and
feasibility of possible
carshare program.



Name of Initiative

20. Enforce vehicle
no-idle policy

21. Encourage city
employees to use
transit, walk,
and/or bike to work
and for city business

22, Transition away
from current
energy-intensive
street lighting to
more efficient LED
street lighting

Description Implementation

Lead

Enforce anti-idling
ordinance passed in
2013 and design
communications
campaign with city
vehicles as a
demonstration.

Transportation SC

Albany Police
Department

Investigate programs Mayor’s Office
that incentivize
alternative
transportation
options for city
employees, such as
the Bicycle Commuter
Benefit, which
provides up to $20
per month
reimbursement for
commuting by bicycle.

Human Resources

Continue to pursue
transition to LED
technology, lowering
monthly utility cost of
operation.

Energy SC

Energy Manager

APPENDIX 3
SAC Recommendations

Potential Key SAC Role Estimated Time
Partners for
Implementation

City: Mayor’s Office, 1year
Department of
General Services,
MOE&S, Downtown
Albany Business

Improvement District

(Transportation SC)

Capital District Clean
Communities

Business-owners
DEC

MOE&S (Transportation SC) 1year
Common Council

Capital District

Transportation
Committee

Determine viability
of Green Bank

City: Department of
General Services,

3-5years

MOE&S, Department funding for

of Development & purchase of street
Planning, Budget lighting.

Office (Energy SC)
National Grid

RPI Lighting Ctr.
(technical resource)
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Key Implementation
Milestones

Develop educational
materials.

Establish a program to
encourage employees to
utilize alternative
transportation.

Ascertain
depreciation/amortization
value of streetlight assets.

Estimate savings projects
in kWhs.

Measurable Progress

Number of warnings
tickets issued, initially,
and hopefully
showing a decrease
over time.

Implementation of an
incentive program
and measureable
participation.

Achieve agreement
with National Grid.

Complete transition of
street lighting to LED
throughout the City.



Name of Initiative

23. Complete the
water main power
project study

24. Support
establishment of
microgrids and solar
installation

25. Establish
education programs
on sustainability, for
Albany youth

26. Update outreach
efforts on the
MOE&S website

APPENDIX 3
SAC Recommendations

Description Implementation Potential Key
Lead Partners
The City of Albany to Water and Water Rentricity

complete and review
study on installation
of turbines within raw
water mains that
would create
electricity to power
the Feura Bush water
treatment plant.

The City of Albany can
work to establish
microgrids within the
City and to promote
solar installation.

Education programs
are key to developing
a culture of
sustainability within
the City of Albany,
and to empower
youth to lead their
communities in
sustainability efforts.

Update content, fine-
tune audiences, and
develop messaging
that facilitates more
effective community
and partner
engagement in
sustainability
initiatives and goals.

Supply

MOE&S

Energy Manager

Energy SC

Outreach SC

Outreach SC

MOE&S

Department of
Development and
Planning

Albany Affordable
Housing Partnership

Vendors: solar
installers, energy
storage specialists,
National Grid.

Albany School District

Charter schools

Local environmental
education groups

Office of the Mayor

SAC Role Estimated Time
for
Implementation

(Energy SC) 1year
Investigate 2 years
community solar
opportunities and
barriers to
implementation.
(Energy SC)
(Energy and 1-2 years
Outreach SCs)
(Outreach SC) 1 year
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Key Implementation
Milestones

Review of feasibility study
draft during fall of 2015.

Completion of feasibility
study by the end of 2015.

Determine feasibility of
sites, and identify
potential funding sources.

Identify opportunities for
teach-ins by SAC members
or development of
curricula with student
volunteer programs, with
initial project during
second semester of 2015-
2016 school year.

Growth goals set for years
1,2,and 3.

Hiring of an intern.

Measurable Progress

Estimate energy
savings from
projected installation
and make
recommendations
regarding actual
installation.

Estimate energy
savings from
projected installation.

Establishment of a
school partnership.

Performed analysis of
user traffic to the
current website
(Google Analytics),
identified priority
content, and set goals
for increased
engagement.



Name of Initiative

27. Expand social
media presence of
MOE&S and SAC

28. Develop
sustainability
quarterly
e-newsletter and
companion
hardcopy

Description

Grow social media
presence of MOE&S
and SAC. Current
efforts via the MOE&S
Facebook and Twitter
feeds
(@AlbanyEandS) have
186 and 166 followers
respectively.

Repurpose MOE&S
Facebook and Twitter
contentin an e-
newsletter that can
also be printed, add a
“Sustainability
Corner” to the
Mayor’s monthly
newsletter.

Implementation
Lead

Qutreach SC

MOE&S

Outreach SC

MOE&S

APPENDIX 3
SAC Recommendations

Potential Key
Partners

Office of the Mayor (Outreach SC)

Council of Albany
Neighborhood
Associations

SUNY Albany’s Office
of Environmental

Sustainability

Protected Bike Lane
Coalition

Historic Albany
Foundation

Capital Roots

Office of the Mayor (Outreach SC)
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SAC Role

Estimated Time
for
Implementation
1year

1year

Key Implementation
Milestones

Ongoing in nature, with
growth goals set for years
1,2,and 3.

Hiring of an intern.

Establish interactive posts
that network with
partners.

Development of a
business card with social
media and website
information for
distribution at events.

Hiring of an intern.

Launch first newsletter in
the fall of 2015.

Solicit signup on the
MOE&S website, via social
media, and at
sustainability-related
events.

Measurable Progress

Embedded analytics in
Facebook and Twitter
facilitate assessment,
reaching 500
followers on both
platforms by the end
of 2015.

Gather metrics on
expanded
dissemination.


https://twitter.com/AlbanyEandS

Name of Initiative

29. Distribute
information on
sustainability at City
of Albany
Neighborhood
Association
Meetings and other
public events

30. Maintain and
expand city tree
cover

Description

Utilize SAC
membership to
engage in outreach
and education
activities in
partnership with City
of Albany
Neighborhood
Associations.

Support or establish
programs to cut/kill

invasive vines in city
parks and preserves.

Create city procedure
for preserving overall
tree cover when a

mature tree is felled.

APPENDIX 3
SAC Recommendations

Implementation Potential Key SAC Role Estimated Time
Lead Partners for
Implementation
SAC, especially MOE&S (Outreach SC) 1vyear
Outreach SC
City of Albany
Neighborhood
Associations
Department of Community groups (Built Envt and Land  1-2 years

General Services, Use SC)

Forestry Division Department of Youth

and Workforce Service
NYS Department of
Environmental

Conservation

National Grid
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Key Implementation
Milestones

Identify SAC members
available to present at
neighborhood association
meetings.

Establish content and
message of
presentation/materials by
creating a PowerPoint, tri-
fold, and a Sustainability
101 handout to be shared
among speakers.

Contact relevant
representatives and begin
attending meetings in the
fall of 2015.

Pilot volunteer program
already conducted in
Corning Preserve in
November 2014.

Measurable Progress

Partnerships
established with City
of Albany
Neighborhood
Associations and
presentation metrics,
including
neighborhoods visited
and number of
attendees.

Metrics on number of
vines cut, trees saved,
acres affected.



