ALBANY WATER BOARD
MINUTES OF REGULAR MEETING
October 27, 2017

A regular meeting of the Albany Water Board was officially convened at 9:30 AM, local time, in the
Conference Room at the Albany Water Board, 10 North Enterprise Drive, Albany, New York Friday,
October 27, 2017.

PRESENT: William Clay, Chairman; Charles Houghton, Vice Chairman; Daniel Ranellone, Treasurer;
Rachel Johnson, Secretary; Anthony Owens, Member;

STAFF PRESENT: Joseph E, Coffey, Jr., P.E., Commissioner; William Simcoe, P.E., Deputy
Commissioner; Thomas Dufresne, CFO; Elizabeth Romand, Confidential Assistant;

BOARD ADVISORS PRESENT: Marisa Franchini, Assistant Corporation Counsel; William Kahn, UHY
Advisors; Kevin Hogan, ARCADIS;

Approval of September 29, 2017 Meeting Minutes

Chairman William Clay introduced the minutes of the September 29, 2017 meeting. With no
objection, the reading was dispensed and Mr. Clay called for a motion to approve the minutes of said
meeting. A motion was made by Mr. Houghton seconded by Mr. Owens, and passed unanimously.

Public Comment Period

No public comments.

Committee & Staff Reports

Rate Consultant Report: William Kahn, Rate Consultant, presented the Consultant Rate Report. He

summarized that a rate adjustment is not recommended at this time. However, he stated that there
remains a strong likelihood that rates will need to be adjusted in future years to maintain revenue
that meets operating need and the debt coverage ratio. He further noted that the Department’s
ability to obtain grants for the Long Term Control Plan has been critical in keeping the debt ratio at
lower levels (report attached).

Finance Committee Report: Dan Ranellone, Committee Chair, presented a report of the Finance
Committee Meeting, which included projections for yearend revenue and expenses, 2018 budget
highlights, and a summary of the Water Rate Report.

Financial Report: Thomas Dufresne, Chief Fiscal Officer, submitted a statement of the Albany Water

Board’s Cash Flows and other combined Financial Information for the one month and year to date
period ending September 30, 2017, highlighting that while revenue is down from this time last year,
expenses have also been much lower than 2016. The detailed report is attached.



Key Performance Indicators and Critical Numbers Dashboard: Commissioner Coffey presented a
report detailing the Key Performance Indicators and Critical numbers, noting that department
overtime costs are down, as is water production, due to continued wet weather.

The Commissioner highlighted the number of injuries reported for the period, and expressed the
steps being taken to address safety, decrease workplace injuries and lost work days due to injury.
Toward that end, the department is partnering with Access Compliance, a division of Access Health
Services, for the purposes of performing a GAP Analysis to facilitate steps we can take to improve
safety planning, decrease costs associated with Workers’ Compensation claims, and improve overall
safety programming.

Elberon Place Flood Mitigation Project: Milling and paving will be taking place in the coming week.

Sidewalks are in place, and restoration work will begin soon thereafter.

Hackett Blvd. Water Main Replacement Project: The optimistic goal for project completion is the end

of 2017. However, it is possible that some work will remain at that time.

Grant and Financing Report: Deputy Commissioner Simcoe presented an update on our Grant and

project financing plans (report attached). He highlighted recent EFC grant awards (EFC notices
attached), including $10 million grant for the Big C project.

Consultant Engineer’s Report: Kevin Hogan, ARCADIS, submitted a summary of Upcoming Long Term
Control Plan Projects and ARCADIS Projects, including updates (report attached).

Old Business

Coeymans Property Assessment: The Board is challenging the assessed value of this property, which

includes the 3,000 acre Alcove Forestland. Marisa Franchini, Deputy Corporation Counsel, is handling
this challenge and will update the Board as action moves forward.

Executive Session

No Executive Session took place.
Resolutions

Resolution 17-61: Authorizing Task Order Award to ARCADIS of New York, Inc. for Brick Chimney and
Water Blow-off Manhole Inspections and Retrofit for a Time & Materials Fee not to exceed $44,000
was offered by Mr. Houghton and seconded by Mr. Ranellone. Resolution passed without opposition.

Resolution 17-62: Authorizing payment to Hugh Johnson Advisors in the amount of $2,468.75 for
quarterly investment advisory services for the period 7/1/2017-9/30/2017 was offered by Mr.

Houghton and seconded by Mr. Ranellone. Resolution passed without opposition.

Vice Chairman Charles Houghton informed all those in attendance that the next Regular Meeting of
the Albany Water Board will be Friday November 17, 2017 at 9:30 AM in the AWB Conference Room.



Being no further business, Vice Chairman Houghton called for a motion to adjourn the meeting. A
motion was made by Mr. Owens, seconded by Mr. Ranellone and passed unanimously. The meeting
was adjourned at 10:20 AM.

Recorded by: Elizabeth A. Romand

Approved by: i@t/'{/up I \;‘4/?3‘\9{1_)

Rachel Johnson, Secr?(}IyJ
Y




Report of Rate Consultant

October 27, 2017

William M. Clay, Chairman
and the Members

Albany Water Board

10 North Enterprise Drive

Albany, New York 12207

Members of the Board:

Pursuant to Section 6.2(b)(3) of the Financing Agreement between the City of Albany, the Albany
Municipal Water Finance Authority (the "Authority"), and the Albany Water Board (the "Board"),
dated October 1, 1987, and in our capacity as rate consultant pursuant to Section 709 of the Albany
Municipal Water Finance Authority Water and Sewer System General Revenue Bond Resolution (as
amended), we have completed a study of the Board's current rate structure for the purpose of
providing recommendations as to any necessary or advisable revisions of rates, fees, and charges,
as required under the Financing Agreement, and for the purpose of determining the Board’s
requirements as to system cash flow and compliance with its minimum debt service coverage ratio
of 115%.

Our recommendation as to the system's rate structure is principally based on current cash flow and
certain historical and estimated future trends which may effect revenues and operating expenses.
We have considered in our recommendation the debt service requirements under the Authority’s
current outstanding bond obligations and the effect of the issuance of certain additional bond
obligations, principally under the Long Term Control Plan, which are expected to occur in future
years. The recommended rate structure contemplates the continued cash flow funding of planned
capital projects (including those relating to federal and state governmental mandates) and, in
addition, continued enhancements to billing efficiencies and practices. The recommended rate
structure also takes into account the conclusions of an independent engineering firm regarding the
adequacy of funding levels for planned capital projects.

In connection with our study, and as more fully detailed in the attached Schedule of Proposed Rate
Structure, we recommend no current increases to the system’s rate structure (which was last
modified on September 15, 2012). However, our study contemplates the likelihood that rate
increases and/or other increases in revenues will be required in future years to both sustain the
operations of the system and ensure debt service coverage ratio compliance. The specific need
and timing for such increases will be evaluated and quantified in future years.

Very truly yours,
UHY ADVISORS NY, INC.

William M. Kahn



ALBANY WATER BOARD

SCHEDULE OF PROPOSED RATE STRUCTURE
EFFECTIVE SEPTEMBER 15, 2012

RESIDENTIAL/ TIER | TIER II UNMETERED
COMMERCIAL LARGE USER LARGE USER RATE ()
RATE (a) RATE () RATE () (per unit,
(per 100 cf) (per 100 cf) (per 100 cf) per cycle)
Rates Prior to
July 1, 2010 $2.45 $4.44 $5.33 $355.00
Rates through
September 15,
20126 $2.57 $4.66 $5.60 $355.00
Rates Effective
September 15,
2012 $2.67 $4.85 $5.82 $355.00

VACANT
PROPERTY
(per front foot,

per year[

$2.21

$2.32

$2.41

SEWER CHARGE IS BILLED AT 100% OF ABOVE WATER RATES

(A) The minimum water charge for residential customers is $34.91 (per 4 month billing cycle). The

minimum amount includes 1,300 cubic feet of water per billing cycle.

(B)  Prior rates were effective July 1, 2010.

(C) Tier I customers are defined as those customers who utilize in excess of 120,000 cubic feet of
water per billing cycle. Tier Il customers are defined as those customers who utilize in excess of
600,000 cubic feet of water per billing cycle. Tier | and Tier I large user rates apply to all water

usage for those customers who meet the user definition.

(D) A 1% monthly finance charge (or 12% annually) is currently charged on any unpaid accounts
(those not paid within 30 days of the date billed) based on the average monthly balance of the

account.

(E) A one time penalty of 5% is currently charged to all accounts not paid within 30 days of the
initial date of billing. An additional penalty of 5% is currently charged to all accounts del inquent
as of November 15 of each vear and, as such, subject to rollover and collection by the City of

Albany on the City’s general taxes.

(F) Albany’s water measurements, billings and rates are expressed in units of 100 cubic feet (cf).
Approximately 1 cf is equivalent to 7.48 gallons; approximately 100 cf is equivalent to 748

gallons.

(G) Beginning in 2016, the unmetered rate was no longer utilized for customer billing purposes.
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ALBANY WATER BOARD

SCHEDULE OF COST RECOVERY AND OTHER COMMERCIAL RATES
EFFECTIVE SEPTEMBER 15, 2012

Air Conditioning (Annual)

Recirculating $19.00/H.P.
Non-recirculating $92.00/H.P.

Refrigeration (applies to existing services onl y)
$19.00/Ton

Recirculating

Non-recirculating $92.00/H.P.
Fire Service/Sprinklers (Annual)

3" service or less $181.00

4" service $296.00

6" service $539.00

8" service $718.00
Over 8" service $1,076.00

Fire Hydrant Charges
Base permit charge for up to 5,000 gallons

(Up to 10 calendar days) $475.00
Charge for each additional day (beyond 10 days) $42.00
Charge for each 1,000 gallons

(Over 5,000 gallons) §7.15
Fire hydrant meter deposit $500.00
Fire hydrant meter back flow valve (city owned) deposit $200.00
Daily use fee (up to 10 calendar days) $10.00
Charge for each additional day beyond (10 calendar days) $20.00
Fire hydrant meter back flow valve (private owned) inspection only $25.00
Unauthorized hydrant use fee/ penalty $1,000.00

Closing Meter Reading Charge
A charge of $50.00 will be made for each closing reading taken by Water Department personnel.

Fire Flow Charges
$330.00 each test.

Turn On/Shut Off Charges
Curb box $40.00; branch valve $55.00 (4” or larger).

Missed Appointment Charge
A charge of $50 will be assessed for any missed appointment/no show (after the second attempt).

Other
Charges for labor and materials, for work performed on private property pursuant to a signed
consent form, will be billed on a flat basis.
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ALBANY WATER BOARD
SCHEDULE OF MATERIAL AND LABOR FEES
EFFECTIVE SEPTEMBER 15, 2012

Tapping Charges
W $389.00
1” $486.00
1%” $584.00
2” $683.00
4” $879.00
6” $1,073.00
8” $1,268.00
12” $1,455.00

All tapping rates include material and equipment charges.

Fees on Water Meters

Meter with Orion Head 5/8” $211.00
Meter with Orion Head 1” $321.00
Meter with Orion Head 1-1/2” $645.00
Meter with Orion Head 2” $810.00
Meter only: 5/8” $66.00
Meter only: 1” »$190.00
Meter only: 1-1/2” $504.00
Meter only: 2” $728.00
Orion Head only: 5/8” through 2” $160.00

Fees on water meters are based upon current market conditions and are subject to
change. Please call for current prices of meters or heads in excess of 2”.

Due to uncertain freight costs, the Albany Water Board reserves the right to adjust
the costs for meters and heads.
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ALBANY WATER BOARD

SCHEDULE OF MATERIAL AND LABOR FEES
EFFECTIVE SEPTEMBER 15, 2012

Frozen meter replacements

Customer will be charged for the cost of a new meter, for the size currently in place, plus

labor and materials:
* Labor charge during working hours: $170.00 (Plus cost of meter)

* Labor charge during non-working hours: $255.00 (Plus cost of meter)

Water Service Repair Charges/Termination

%” up to 1” service repair $4,673.00

1%” up to 2” service repair $5,102.00

Fire Branch and Private Water Main Repair Charges

4” $4,736.00
6” $4,873.00
8” $4,983.00

Other Fees/Charges
Base permit fee on all water and sewer applications: $55.00

New sewer connection fees:

Residential $155.00
Commercial $365.00
Industrial $675.00
Hydrant Repair/Replacement Fees:
Repair $520.00 (plus materials)
Replacement $4,673.00

4of 4
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ALBANY WATER BOARD

ALBANY MUNICIPAL WATER FINANCE AUTHORITY
SCHEDULE OF OPERATING EXPENSES

September 30, 2017

YEAR-TO-DATE September 2017

2017 ANNUAL ADJUSTED (OVER)/ 2016 YTD
BUDGET BUDGET ACTUAL UNDER ACTUAL
Administration
Personnel services 1,478,599 1,043,174 785,537 257,637 725,062
Equipment/Furniture 11,000 8,250 259 7,991 400
Contractual and other expenses 212,463 159,347 121,723 37,624 110,518
Benefits 385,745 358,834 228,473 130,361 239,344
2,087,807 1,569,605 1,135,993 433,613 1,075,324
Supply, Power and Pumping
Personnel services 988,556 739,917 483,191 256,726 531,564
Equipment 36,000 27,000 29,095 (2,095) 1,940
Contractual and other expenses 135,844 101,883 64,432 37,451 25,752
Benefits 203,159 153,869 161,176 (7,307) 170,427
1,363,559 1,022,669 737,895 284,774 729,683
Purification
Personnel services 1,347,227 1,006,670 769,865 236,806 727,368
Equipment 207,000 155,250 109,655 45,595 78,771
Contractual and other expenses 1,357,465 1,018,099 500,150 517,949 524,215
Benefits 443,073 336,055 226,144 109,911 217,770
3,354,765 2,516,074 1,605,814 910,260 1,548,124
Transmission/Distribution
Personnel services 2,727,920 2,034,690 1,791,702 242988 1,842,659
Equipment 795,000 536,625 281,127 255,498 362,233
Contractual and other expenses 2,302,941 1,554,485 943,592 610,894 963,854
Benefits 941,945 717,709 594,867 122,842 565,113
6,767,806 4,843,509 3,611,288 1,232,221 3,733,859
Sewer Services
Personnel services 907,425 679,069 615,127 63,942 474,983
Equipment 257,000 173,475 107,579 65,896 133,230
Contractual and other expenses 1,882,312 1,270,561 869,257 401,303 950,021
Benefits 202,518 153,389 229,593 (76,204) 132,567
3,249,255 2,276,493 1,821,556 454,937 1,690,801
Pumping Stations
Personnel services 150,790 112,343 114,513 (2,171) 79,930
Equipment 30,000 20,250 9,957 10,293 15,746
Contractual and other expenses 417,765 281,991 171,979 110,012 166,392
Benefits 72,035 54,776 45,032 9,744 20,661
670,590 469,359 341,481 127,878 282,728
Taxes Paid to Municipalities 2,196,853 2,196,853 2,000,954 195,899 1,948,121
County Sewer Contract 6,578,505 3,289,253 3,054,422 234,831 3,081,152
Contingencies, Insurance and Other 5,093,686 2,241,631 1,002,908 1,238,723 1,437,257
Total Operating Expenses 31,362,826 20,425,446 15,312,310 5,113,136 15,527,049
Capital Expenditures 3,000,000 2,250,000 2,357,184 (107,184) 2,672,339
GRAND TOTAL 34,362,826 22,675,446 17,669,494 5,005,952 18,199,388
EXPENSE SUMMARY: 2017 2016 Change
Personnel Services 4 559,935 4,381,565 178,370
Equipment 537,672 592,320 (54,648)
Contractual and other expenses 2,671,133 2,740,751 (69,618)
Benefits 1,485,286 1,345,882 139,403
Other 6,058,284 6,466,531 (408,247)
15,312,310 15,527,049 (214,739)
Percent Increase/Decrease over 2016 -1.4%
Percent under Budget -25.0%
Personnel Services under Budget -18.8%

-22.0%



ALBANY WATER BOARD

ALBANY MUNICIPAL WATER FINANCE AUTHORITY
SCHEDULE OF CAPITAL EXPENDITURES

September 30, 2017

Actual Expenditures to Date

1995 $ 3,459,286
1996 3,148,713
1997 2,977,569
1998 2,059,812
1999 2,696,065
2000 1,771,829
2001 2,437,338
2002 3,384,049
2003 3,845,848
2004 5,673,522
2005 2,389,244
2006 1,575,740
2007 459,599
2008 1,230,331
2009 1,807,010
2010 1,108,164
2011 734,443
2012 2,266,553
2013 2,059,475
2014 1,832,084
2015 2,076,594
2016 8,403,230
2017 3,503,490
$ 57,396,497
Comparative Expenditures
[ 2016 ] 2017
January $ - January $ -
February February 5,949
March 423,060 March 94,117
April 72,924 April 336,818
May 94,213 May 519,075
June 329,510 June 668,351
July 115,872 July 878,960
August 253,453 August 903,516
September 1,383,307 September 96,704
October 427,592 October
November 353,823 November
December 4,949,476 December
$ 8,403,230 $ 3,503,490
2017 Gross Capital Grants & Funding Net Capital YTD
January $ - $ - % - -
February 5,949 - 5,949 5,949
March 94,117 - 94,117 100,066
April 336,818 96,528 240,290 340,356
May 519,075 - 519,075 859,431
June 668,351 405,291 263,059 1,122,491
July 878,960 241,149 637,811 1,760,301
August 903,516 - 903,516 2,663,817
September 96,704 403,338 (306,633) 2,357,184
October - - - 2,357,184
November - - - 2,357,184
December - - - 2,357,184
$ 3,503,490 $ 1,146,306 $ 2,357,184 2,357,184
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2017 Budget Performance

YEAR-TO-DATE

2017 ANNUAL September 2017 2017
ABDdngEi_ErD ACTUAL Projected
Administration
Personnel services $ 1,390,899 $ 785,537 $ 1,047,383
Equipment 11,000 259 1,535
Contractual and other expenses 212,463 121,723 187,944
Benefits 478,445 228,473 304,631
2,092,807 1,135,993 1,541,493
Supply, Power and Pumping
Personnel services 986,556 483,191 644,255
Equipment 36,000 29,095 44,045
Contractual and other expenses 135,844 64,432 95,230
Benefits 205,159 161,176 214,901
1,363,559 737,895 998,431
Purification
Personnel services 1,342,227 769,865 1,026,486
Equipment 207,000 109,655 220,472
Contractual and other expenses 1,357,465 500,150 954,853
Benefits 448,073 226,144 301,526
3,354,765 1,605,814 2,503,337
Transmission/Distribution
Personnel services 2,712,920 1,791,702 2,388,936
Equipment 795,000 281,127 971,434
Contractual and other expenses 2,302,941 943,592 1,668,038
Benefits 956,945 594,867 793,156
6,767,806 3,611,288 5,821,564
Sewer Services
Personnel services 905,425 615,127 820,169
Equipment 257,000 107,579 187,717
Contractual and other expenses 1,882,312 869,257 1,733,240
Benefits 204,518 229,593 306,124
3,249,255 1,821,556 3,047,250
Pumping Stations
Personnel services 149,790 114,513 152,684
Equipment 30,000 9,957 13,275
Contractual and other expenses 417,764 171,979 245,328
Benefits 73,035 45,032 60,043
670,589 341,481 471,331
Taxes Paid to Municipalities 2,196,853 2,000,954 2,004,672
County Sewer Contract 6,578,505 3,054,422 6,141,738
Contingencies, Insurance and Oth: 5,093,688 1,002,908 4,047,403
TOTALS 31,367,827 15,312,310 26,577,219
Revenues:
Water and Sewer 39,294,094 23,766,797 35,598,069
Investment 205,906 287,319 383,092
TOTAL Revenue 39,500,000 24,054,116 35,981,161
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