ALBANY WATER BOARD
MINUTES OF REGULAR MEETING
January 27, 2017

A regular meeting of the Albany Water Board was officially convened at 9:45 AM, local time, in the
Conference Room at the Albany Water Board, 10 North Enterprise Drive, Albany, New York Friday,
January 27, 2017.

PRESENT: William Clay, Chairman; Charles Houghton, Vice Chairman; Rachel Johnson, Secretary;
Daniel Ranellone, Treasurer;

STAFF PRESENT: Joseph E. Coffey, Jr. PE, Commissioner, AWB; William Simcoe, P.E., Deputy
Commissioner; Elizabeth Romand, Confidential Assistant, AWB;

BOARD ADVISORS PRESENT: Trey Kingston, Assistant Corporation Counsel; Kevin Hogan, ARCADIS;
William Kahn, UHY Advisors;

ALSO PRESENT: Anthony Owens, Board Member Designate; Keith Irish, Channel Albany;
Approval of December 16, 2016 Meeting Minutes

Vice Chairman William Clay introduced the minutes of the December 16, 2016 meeting. With no
objection, the reading was dispensed and Vice Chairman William Clay called for a motion to approve
the minutes of said meeting. A motion was made by Mr. Houghton seconded by Mr. Ranellone, and
passed unanimously.

Public Comment Period

No public comment.

Water Bill Review Committee

There were no water billing appeals for review this period.

Committee & Staff Reports

Cash Flows and other combined Financial Information: William Kahn, Financial Consultant, presented
on behalf of Christopher Quirk, Chief Fiscal Officer, a statement of the Albany Water Board and
Albany Municipal Water Finance Authority’s Cash Flows and other combined Financial Information for
the one month and year to date period ending December 31, 2016. The detailed report is attached.
Mr. Kahn noted that the December report is fluid since there will be multiple journal entries pending

as the fiscal year is closed out.

Key Performance Indicators and Critical Numbers Dashboard: Commissioner Coffey presented the
monthly Key Performance Indicators as of the end of December 2016 (attached). He noted that




Overtime over the course of 2016 was higher than 2015 due more to the number of extended
vacancies, and employee injuries in 2016 than to emergencies.

The Commissioner also highlighted the 2017 One Page Plan and the 2017 Q1 Priorities. He described
plans to increase preventive maintenance goals in 2017, and highlighted the accomplishments of the
2016 leak detection and preventive maintenance program in which 634,000 feet of water lines have
been tested in 2016, leading to the detection of 65 water leaks.

Notice of Association of Public Water Authority Awards: The Albany Water Department received two

awards for work performed in 2016. The Quail Street Green Infrastructure Project won the award for
“Project of the Year” and the Krumkill Culvert Replacement Project won the award for “Disaster
Emergency Construction Repair, Less than $500,000”. Thanks to the work of Neil O’Connor, Engineer
on staff, who served as the AWD Construction Phase Project Manager for both of these projects.

OBG Interconnection Study with Latham Water District: The study with O’Brien & Greer is complete
and we will be seeking funding from the State for the cost of making two connections with Latham
Water District.

Sedimentation Basin Building Study: The study with Ryan Biggs is complete. This study addresses the
roof replacement over basins 4, 5, and 6 in which the roof is failing.

Lagoon #2 Geotechnical Report: Schnabel Engineering has completed the report, which addresses

the potential for embankment failure of Lagoon #2 along the Onesquethaw Creek.

Big C Regulator Project Update: The Commissioner, Deputy Commissioner and CHA met with

Common Council Members Conti and Fahey and Mayor Sheehan to discuss this project and received
positive feedback. The project location is sited in the area of Lincoln Park and Delaware Avenue, and
will move into the Public Comment period soon. The project area encompasses the Wards led by
Council Members Conti and Fahey.

Consultant Engineer’s Report: Kevin Hogan P.E. presented the ARCADIS monthly Engineering Report,
which details the upcoming project dates and deadlines for the Long Term Control Plan and Arcadis
projects. Report attached.

Old Business

Working Woodlands and Carbon Development/ Marketing Agreement: This topic was deferred until
a future Board Meeting, when the draft contract can be discussed in greater detail, after review by

outside legal counsel from Whiteman Osterman and Hanna.

New Business/ Resolutions

Resolution 17-1: Extending the Backwater Valve Grant program thru December 31, 2017 and

authorizing up to $50,000 in the budget for grand awards was offered by Mr. Houghton and seconded
by Mr. Ranellone. Resolution passed unanimously.



Resolution 17-2: Authorizing execution of Change Orders 1, 2, and 3 to the Contract with American

Evergreen for construction of the Hansen Alley and Ryckman Alley Overflow Abatement and Flood
Mitigation project. The contract period has been extended from November 10, 2016 to May 30,
2017. No change in contract value (adjustments made in contract allowances). This was offered by
Mr. Houghton and seconded by Mr. Ranellone. Resolution passed unanimously.

Resolution 17-3: Authorizing payment of third quarterly invoice to Hugh Johnson Financial Advisors

for investment services was offered by Mr. Houghton and seconded by Mr. Ranellone. Resolution
passed unanimously.

Resolution 17-4: Authorizing the transfer of funds from the on-going projects reserve fund to provide

reimbursable bridge financing for the Mariette Place project was offered by Mr. Houghton and
seconded by Mr. Ranellone. Resolution passed unanimously.

Resolution 17-5: Authorizing the transfer of funds from the on-going projects reserve fund to provide

reimbursable bridge financing for the Feura Bush Laboratory/ Aeration Room project was offered by
Mr. Houghton and seconded by Mr. Ranellone. Resolution passed unanimously.

Resolution 17-6: Authorizing the transfer of funds from the on-going projects reserve fund to provide

reimbursable bridge financing for the Elberon Place CSO Abatement and Flood Mitigation project was
offered by Mr. Houghton and seconded by Mr. Ranellone. Resolution passed unanimously.

Resolution 17-7: Authorizing the transfer of funds from the on-going projects reserve fund to provide

reimbursable bridge financing for the Feura Bush design by OBG of Conversion to Hypochlorite
Disinfection and Fuel Storage Facility project was offered by Mr. Houghton and seconded by Mr.
Ranellone. Resolution passed unanimously.

Resolution 17-8: Authorizing the bid advertisement for the Mariette Place Storm Sewer project was

offered by Mr. Houghton and seconded by Mr. Ranellone. Resolution passed unanimously.

Resolution 17-9: Authorizing the bid advertisement for the Elberon Place CSO Abatement and Flood
Control project was offered by Mr. Houghton and seconded by Mr. Ranellone. Resolution passed

unanimously.

Resolution 17-10: Authorizing the bid advertisement for the Feura Bush Laboratory and Aeration
Room improvement project was offered by Mr. Houghton and seconded by Mr. Ranellone.

Resolution passed unanimously.

Executive Session

No Executive Session took place.

Chairman William Clay informed all those in attendance that the next Meeting of the AWB will be
Friday, February 17, 2017 at 9:30 AM in the AWB Conference Room.



Being no further business, Chairman Clay called for a motion to adjourn the meeting. A motion was
made by Mr. Houghton, seconded by Mr. Ranellone and passed unanimously. The meeting was
adjourned at 11:15 AM.

Recorded by: Elizabeth Romand

Approved by: ﬂ/)( oA L W/\/

Rachel Johnson, Segretary



MEMORANDUM

TO: Members of the Albany Water Board and Members of the Albany Municipal Water
Finance Authority

FROM: Chris Quirk, Chief Fiscal Officer

RE: COMBINED STATEMENTS OF CASH FLOWS AND OTHER COMBINED

FINANCIAL INFORMATION OF THE ALBANY WATER BOARD AND
THE ALBANY MUNICIPAL WATER FINANCE AUTHORITY FOR THE
ONE MONTH PERIOD ENDED DECEMBER 31, 2016

DATE: January 27, 2017

The following is a discussion of certain highlights and other significant operating matters:

Water/Sewer Revenue Annual Budget - $37,000,000; Annual Budget Net of Rollover

Actual revenue collections for the month of December 2016 were $2,243,340 an amount 50% lower
than net monthly budget of $4,519,143. This amount is $789,666 lower than December 2015.

Investment Income Annual Budget - $200,000 pacGe2

As of December 31, 2016 year-to-date investment income was $495,529 compared to investment
income of $260,992 as of December 31, 2015.

Operating Expenses Annual Budget - $28,456,200 pacGe3

Year-to-date operating expenses (excluding capital and debt service expenses) are approximately
$25,443,876 which is $363,950 or 1.4 lower than 2015, and $3,012,324 or 10.6% under adjusted
budgeted amounts as of December 31, 2016.

The personnel services category is 1 1% under budget. Overtime expense is 14.3% over budget.
Capital Project Costs Annual Budget - $3,000,000 pAGE 4

Approximately $7,464,053 in capital project costs was expended through December 31, 2016.

Cash Flow after Cap Ex, Deb Service and Grant Revenue is -Negative $5,816,515 thru December
31,2016

Due from the City Of Albany- $4,476,766 at December 31, 2016
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ALBANY WATER BOARD

ALBANY MUNICIPAL WATER AUTHORITY
SCHEDULE OF OPERATING EXPENSES

December 31, 2016

YEAR-TO-DATE DECEMBER 2016

2016 ANNUAL ADJUSTED {(OVER)/ 2015 YTD
ADJUSTED BUDGET BUDGET ACTUAL UNDER ACTUAL
Administration
Personnel services 1,152,736 1,152,736 1,023,424 § 129,312 843,055
Equipment 1,000 1,000 399 601 975
Contractual and other expenses 193,148 193,148 195,879 (2,731) 182,622
Benefits 390,398 390,398 241,764 148,634 220,545
1,737,282 1,737,282 1,461,466 275,816 1,247,197
Supply, Power and Pumping
Personnel services 803,481 803,481 715,187 88,294 633,617
Equipment 43,000 43,000 43,000 0 -
Contractual and other expenses 104,913 104,913 41,582 63,331 85,596
Benefits 358,894 358,894 223,092 135,802 183,957
1,310,288 1,310,288 1,022,861 287,427 903,170
Purification
Personnel services 1,139,326 1,139,326 960,757 178,569 1,063,461
Equipment 190,000 190,000 104,728 85,272 118,477
Contractual and other expenses 1,146,062 1,146,062 777,123 368,939 945,077
Benefits 375,037 375,037 278,537 96,500 332,487
2,850,425 2,850,425 2,121,145 729,280 2,459,502
Transmission/Distribution
Personnel services 2,531,584 2,531,584 2,439,363 92,221 2,186,305
Equipment 745,000 745,000 493,511 251,489 206,593
Contractual and other expenses 1,628,765 1,628,765 1,366,944 261,821 1,541,020
Benefits 849,238 849,238 746,948 102,290 745,888
5,754,587 5,754,587 5,046,766 707,821 4,679,806
Sewer Services
Personnel services 825,134 825,134 652,041 173,093 670,404
Equipment 589,000 589,000 454,050 134,950 154,396
Contractual and other expenses 1,714,370 1,714,370 1,288,041 426,329 1,919,251
Benefits 196,956 196,956 195,868 1,088 126,207
3,325,460 3,325,460 2,590,000 735,460 2,870,258
Pumping Stations
Personnel services 149,790 149,790 117,099 32,691 122,566
Equipment 25,000 25,000 18,353 6,647 7,223
Contractual and other expenses 400,609 400,609 238,685 161,924 234,085
Benefits 37,757 37,757 33,794 3,963 47,578
613,156 613,156 407,931 205,225 411,452
Taxes Paid to Municipalities 2,112,359 2,112,359 1,948,121 164,238 1,942,768
County Sewer Contract 6,177,000 6,177,000 6,231,856 (54,856) 6,141,315
Contingencies, Insurance and Other 4,575,643 4,575,643 4,613,730 (38,087) 5,152,358
TOTALS $ 28,456,200 $ 28,456,200 25,443 876 $ 3,012,324 25,807,826
EXPENSE SUMMARY: 2016 2015 Change
Personal Services 5,907,871 5,519,408 388,463
Equipment 1,114,041 487,664 626,377
Contractual and other expenses 3,908,254 4,907,651 (999,397)
Benefits 1,720,003 1,656,662 63,341
Other 12,793,707 13,236,441 (442,734)
25,443,876 25,807,826 (363,950)
Percent Increase/Decrease over 2015 -1.4%
Percent under Budget -10.59%
Personal Services under Budget -11%



ALBANY WATER BOARD

ALBANY MUNICIPAL WATER AUTHORITY

SCHEDULE OF CAPITAL PROJECT COSTS

December 31, 2016

Actual Expenditures to Date

1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016

Comparative Expenditures

3 3,459,286
3,148,713
2,977,569
2,059,812
2,696,065
1,771,829
2,437,338
3,384,049
3,845,848
5,673,522
2,389,244
1,575,740

459,599
1,230,331
1,807,010
1,108,164

734,443
2,266,553
2,059,475
1,832,084
2,076,594
7,464,053

$ 56,457,320

[ ] 2016
January 3 - January 3 -
February 77,235 February
March 33,828 March 423,060
April 84,334 April 72,924
May 86,474 May 94,213
June 17174 June 329,510
July 161,417 July 115,872
August 59,130 August 253,453
September 208,826 September 1,383,307
October 373,623 October 427,592
November 44,554 November 353,823
December 929,999 December 4,010,299
$ 2,076,594 $ 7,464,053
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Albany Water Board
Arcadis Engineering Report
Date: January 27, 2017

Upcoming LTCP Projects\Dates

¢ Performance of a Codes and Local Law Review, & Green Infrastructure Technical
Design Guidance - Technical Design Guidance is due by 8/1/2017.

e Green Infrastructure Banking System Feasibility Assessment. Awarded to Arcadis.
Work must be completed by 8/1/2017.

Arcadis Projects

e Asset Management Program (Water and Sewer) - Five workshops have been
completed, a draft report will be provided in February. Some components included
establishing levels of service, key performance indicators, and consequence of failure.

e Green Infrastructure Banking System Feasibility Assessment — A draft of the research
report has been completed and delivered to the communities, a meeting with the
communities is scheduled for February.

e Feura Bush Filtration Plant - (NYSERDA FlexTech Grant) — A draft report will be
delivered early February. Project includes energy evaluation at the Feura Bush filtration
plant (blowers, lighting, windows\doors). The project also includes some equipment
condition assessment and treatment system evaluation.

e Sewer Condition Assessment — Inspection completed, condition assessment is cost
estimates will be completed early February.

¢ Loudonville Reservoir Basin C wall cap replacement — Design completed
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