ALBANY WATER BOARD
MINUTES OF REGULAR MEETING
August 25, 2017

A regular meeting of the Albany Water Board was officially convened at 9:40 AM, local time, in the
Conference Room at the Albany Water Board, 10 North Enterprise Drive, Albany, New York on Friday,
August 25, 2017.

PRESENT: William Clay, Chairman; Charles Houghton, Vice Chairman; Rachel Johnson, Secretary;
Daniel Ranellone, Treasurer; Anthony Owens, Member;

STAFF PRESENT: Joseph E, Coffey, Jr., P.E., Commissioner; William Simcoe, P.E., Deputy
Commissioner; Tom Dufresne, Chief Fiscal Officer;

BOARD ADVISORS PRESENT: Marisa Franchini, Assistant Corporation Counsel; Kevin Hogan, P.E.,
ARCADIS of New York

Approval of Meeting Minutes from July 28, 2017

Chairman William Clay introduced the minutes of the July 28, 2017 meetings. With no objection, the
reading was dispensed and Chairman William Clay called for a motion to approve the minutes of said
meetings. A motion was made by Mr. Houghton seconded by Mr. Owens, and passed unanimously.

Public Comment Period

No comments.

Committee & Staff Reports

Finance Committee Report: Finance Committee Chairman Ranellone reported on the meeting of the
Finance Committee held prior to this Board meeting. The Committee was introduced to, and
welcomed new AWD CFO Tom Dufresne. The Committee received a report on the month to

date/year to date 2017 Financials and a forecast of 2017 year-end. The Committee received a
presentation from Commissioner Coffey and CFO Dufresne on the draft 2018 AWD budget. The
Committee reported that the AWD is expected to end 2017 with sufficient surplus to meet our debt
coverage bond covenant and no significant negative budget variances are expected at this review
point.

Financial Report: CFO Dufresne submitted a statement of the Albany Water Board and Albany

Municipal Water Finance Authority’s Cash Flows and other combined Financial Information for the
one month and year to date period ending July 31, 2017. The detailed report is attached.



Key Performance Indicators and Critical Numbers Dashboard: Commissioner Coffey presented a

report detailing the Key Performance Indicators and Critical numbers, noting that department
overtime costs continue to be less than budgeted. Commissioner Coffey provided an update on the
installation of Orion meters. Commissioner Coffey also reported that we have hired a new Chief of
Security, Bryan Hunter, who will start on August 28". KPI report attached.

Commissioner Coffey discussed the concepts incorporated in the 2018 Budget and provided a
narrative that is also being provided to the City Budget Director. No rate increase is being proposed
for 2018. The last rate increase was September 2012.

Commissioner Coffey also updated the Board on the Lincoln Park Pool assessment by an outside
consulting engineering firm.

Elberon Place Project Update: South Lake Avenue to Quail Street continues under construction. The

project is moving along as scheduled and completion is anticipated by the end of the year. The water
main (built in the 1890’s) on Elberon is being replaced under this project.

Grant & Financing Report: Deputy Commissioner Simcoe presented an update on our Grant and

project financing plans for Harriman Campus water and sewer projects. Deputy Commissioner Simcoe
discussed projects at the Loudonville Reservoir (Basin C); a gate replacement project at dam at the
Alcove reservoir; a large pipe lining project; and a water main project on Hackett Blvd.

Consultant Engineer’s Report: Kevin Hogan, ARCADIS, presented a report detailing the upcoming
Long Term Control Plan Projects and due dates, along with the ARCADIS Projects update report
(reports attached).

Commissioner Coffey shared a letter of appreciation received from the Underground Railroad History
Project of the Capital District relating to yard hydrants installed by the Water Department to support
their site maintenance and gardens.

Old Business

Cell Towers: The Department often receives inquiries regarding placement of cellular equipment on
our water towers. Commissioner Coffey reported on a recent inquiry from an entity interested in
leasing space at our Loudonville property. Commissioner Coffey was asked to request more
information on the proposal from the agent.

Forest Carbon Work plan: Watershed Manager Amy Walsh prepared a status report on our Working
Woodlands Program with The Nature Conservancy that was distributed to the Board members with a
schedule of upcoming work items. We would not expect to be receiving any more information on the

carbon component until these tasks are completed (mid 2018).

Executive Session




No executive session took place.
Resolutions

Resolution 17-49: Authorizing payment of $2,468.75 to Hugh Johnson Advisors for quarterly
investment advisory services (4/1/17-6/30/17). Moved by Mr. Ranellone and seconded by Mr.
Houghton; passed unanimously.

Resolution 17-50: Approving Addendum to Loudonville Contract Basin Repair with James H. Maloy,
Inc., correcting and replacing the contract sum from $556,200.00 to $210,200.00. Moved by Mr.
Ranellone, seconded by Mr. Houghton; passed unanimously.

Resolution 17-51: Approving Change Order #1 to Feura Bush Filtration Plant Laboratory, Aeration
Chamber, Garage and Loading Dock Repair contract with Ganem Contracting Corp. (allowance
description and contract time change). Moved by Mr. Houghton, seconded by Mr. Ranellone; passed
unanimously.

Resolution 17-52: Authorizing Award of Contract to Arold Construction Co., Kingston, NY for 2017
Large diameter Trunk Sewer Rehabilitation in the amount of $896,500 (base bid, Plus allowance and
alternate #1). Moved by Mr. Houghton, seconded by Mr. Ranellone; passed unanimously.

Resolution 17-53: Authorizing Award of 2017 Phase Il Sewer SCADA System Installation to General
Control Systems, Inc. in the amount of $61,930. Moved by Mr. Houghton, seconded by Mr. Ranellone;
passed unanimously.

Chairman William Clay informed all those in attendance that the next Regular Meeting of the Albany
Water Board will be Friday September 29, 2017 at 9:30 AM in the AWB Conference Room.

A Meeting of the Albany Water Board Finance Committee is tentatively scheduled for: Friday
September 29, 2017 at 8:30 AM.

Being no further business, Chairman Clay called for a motion to adjourn the meeting. A motion was
made by Mr. Ranellone, seconded by Mr. Houghton and passed unanimously. The meeting was
adjourned at 10:40 AM.

Recorded by: Joseph Coffey
Approved by: /QOLC/(/\«,O 24% \/5\/\!\{&%/

Rachel Johnson, Secrétary
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ALBANY WATER BOARD

ALBANY MUNICIPAL WATER FINANCE AUTHORITY
SCHEDULE OF OPERATING EXPENSES

-22.5%

July 31,2017
YEAR-TO-DATE July 2017
2017 ANNUAL ADJUSTED (OVER)/ 2016 YTD
BUDGET BUDGET ACTUAL UNDER ACTUAL
Administration
Personnel services 1,478,599 802,442 585,807 216,635 560,742
Equipment/Furniture 11,000 6,346 259 6,087 -
Contractual and other expenses 212,463 122,575 151,605 (29,030) 145,024
Benefits 385,745 276,026 182,529 93,497 194,082
2,087,807 1,207,389 920,199 287,190 899,849
Supply, Power and Pumping
Personnel services 988,556 569,167 366,908 202,259 404,065
Equipment 36,000 20,769 5,279 15,490 1,313
Contractual and other expenses 135,844 78,372 51,272 27,099 20,044
Benefits 203,159 118,361 122,775 (4,414) 127,598
1,363,559 786,669 546,235 240,434 553,021
Purification
Personnel services 1,347,227 774,362 575,003 199,359 566,324
Equipment 207,000 119,423 69,397 50,026 63,035
Contractual and other expenses 1,357,465 783,153 406,319 376,834 354,770
Benefits 443,073 258,504 175,754 82,750 171,799
3,354,765 1,935,441 1,226,473 708,969 1,155,929
Transmission/Distribution
Personnel services 2,727,920 1,565,146 1,379,135 186,011 1,406,430
Equipment 795,000 458,654 202,582 256,072 77,899
Contractual and other expenses 2,302,941 1,328,620 754,639 573,981 764,386
Benefits 941,945 552,084 482,153 69,931 457,774
6,767,806 3,904,503 2,818,508 1,085,995 2,706,488
Sewer Services
Personnel services 907,425 522,361 449,253 73,107 354,222
Equipment 257,000 148,269 2,099 146,171 102,597
Contractual and other expenses 1,882,312 1,085,949 661,538 424 411 712,214
Benefits 202,518 117,991 176,731 (58,740) 98,717
3,249,255 1,874,570 1,289,621 584,949 1,267,750
Pumping Stations
Personnel services 150,790 86,417 84,296 2,122 55,092
Equipment 30,000 17,308 9,957 7,351 6,577
Contractual and other expenses 417,765 241,018 107,986 133,032 133,230
Benefits 72,035 42,136 34,903 7,232 15,063
670,590 386,878 237,142 149,736 209,962
Taxes Paid to Municipalities 2,196,853 545,000 566,134 (21,134) 558,282
County Sewer Contract 6,578,505 3,289,253 3,054,422 234,831 3,081,152
Contingencies, Insurance and Other 5,093,686 3,661,081 859,148 2,801,934 891,033
TOTALS 31,362,826 17,590,784 11,517,881 6,072,904 11,323,466
EXPENSE SUMMARY: 2017 2016 Change
Personnel Services 3,440,401 3,346,876 93,525
Equipment 289,572 251,421 38,152
Contractual and other expenses 2,133,360 2,129,669 3,691
Benefits 1,174,844 1,065,034 109,811
Other 4,479,703 4,530,467 (50,764)
11,517,881 11,323,466 194,415
Percent Increase/Decrease over 2016 1.7%
Percent under Budget -34.5%
Personnel Services under Budget -20.4%



ALBANY WATER BOARD

ALBANY MUNICIPAL WATER FINANCE AUTHORITY

SCHEDULE OF CAPITAL EXPENDITURES
July 31,2017

Actual Expenditures to Date

1995 $ 3,459,286
1996 3,148,713
1997 2,977,569
1998 2,059,812
1999 2,696,065
2000 1,771,829
2001 2,437,338
2002 3,384,049
2003 3,845,848
2004 5,673,522
2005 2,389,244
2006 1,675,740
2007 459,599
2008 1,230,331
2009 1,807,010
2010 1,108,164
2011 734,443
2012 2,266,553
2013 2,059,475
2014 1,832,084
2015 : 2,076,594
2016 8,403,230
2017 2,409,072

$ 57,396,497

Comparative Expenditures

[ 2016 ] 2017

January $ - January $ -
February February 5,949
March 423,060 March 94,117
April 72,924 April 383,709
May 94,213 May 418,955
June 329,510 June 645,242
July 115,872 July 861,100
August 253,453 August
September 1,383,307 September
October 427,592 October
November 353,823 November
December 4,949 476 December

$ 8,403,230 $ 2,409,072
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Design & Consultancy
for natural and

A ARCADIS

Albany Water Board
Arcadis Engineering Report
Date: August 25, 2017

Upcoming LTCP Projects\Dates

Floatables Control Facility - The proposed floatables facility will collect floatable debris
and materials associated with CSOs from the Maiden, Stuben, Orange, Jackson and
Livingston regulator structures. Contract awarded to Clough Harbor. Completed plans
and specifications by 10/1/2017.

Big C Disinfection and Floatables Facility - A satellite treatment facility that will provide
CSO controls for flows up to 75 mgd to reduce floatable and fecal coliform discharges to
the Hudson River. Begin SEQR Process 2/1/2017.

Arcadis Projects

Redzone Inspection of the Lincoln Park Sewer (Big C Area) - Contractor completed the
inspection of the sewer the week of August 9th. Redzone also completed a 3D scan of
two segments of sewers for the design of the Big C Disinfection and Floatables Facility.
Stevens Farm Erosion — Arcadis has developed a conceptual design to address erosion
occurring in the vicinity of a transmission main.

Large Diameter Brick Sanitary Sewer Chimney Inspection and Retrofit — Submitted a
proposal to conduct condition inspections of large diameter brick sewer chimneys and
to design a retrofit to eliminate loading from road traffic.

Asset Management Plan — Developed an Asset Management Plan for water and sewer
systems. The plan will soon be submitted to the NYSDEC in accordance with the LTCP.
Miscellaneous Assistance — CAD drawings for the Elbel Court valve replacement and
Pine Bush Pump Station ventilation evaluation.
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DRAFT ALBANY WATER BOARD FOREST CARBON WORKPLAN—FSC/FOREST
MGMT. PLAN

Updated 8/11/17

AUGUST 2017
€ Completed Forest Inventory and data entry
€ Begin data analysis, development of tables/initial reports

€ Review FSC conformance criteria & begin collecting background information on AWB properties
for FMP and FSC

€ Provide AWB with draft agreement language and contract with SIG for verified carbon inventory
SEPTEMBER — OCTOBER 2017

€ Begin drafting FMP
Finalize delineation of project area
Finalize data analysis and summarization

Collect documentation for FSC conformance

(OIENONENONNO!

Set up Connect site for NY Carbon Projects...post FSC documentation

€ Meeting with AWB to present inventory data, FMP contents and goals?
NOVEMBER 2017

€ Revised Draft FMP by end November

€ Notify Rainforest Alliance of intent to apply for certification
DECCEMBER 2017

€ TNC Peer Review of FMP
€ Finalize FMP Conformance table/documentation
€ Start FSC enrollment process

€ Final review/revisions to FMP
JANUARY - FEBRUARY(?) 2018

€ Final Draft of FMP

€ Public review process for FMP
AUGUST-October 2018

€ FSC Annual Report
€ Prep for initial audit by RA

€ RAssite visit/audit of AWB enroliment



INVENTORY/FOREST MANAGEMENT PLAN/FSC SIGNIFICANT TASKS

Inventory/Data

Collection (August)

Entry (August)

Analysis (August/September) need final delineation of project areas relatively early in this process)
Summarization/reporting (September)

Forest Management Plan

Meet with AWB/Water Dept. Staff to present draft goals, plan format, data (? October)
Finalize contents, goals & format (August/September) '

Final delineation of project areas (mid-September)

Draft (September/October)

Internal review (November)

Finished draft (end November)

TNC peer review (December Fran P, others)

Public Review Process? (January)

FSC Certification
Review conformance tables/criteria (August)

Collect and post documentation (September — November)
Complete conformance table with Fran P. (November)
Enroliment process/documentation (December/January)
Annual plan/reporting (January? Check with Fran P)

Initial site visit/audit with RFA (October 2018)



CITY OF ALBANY
DEPARTMENT OF LAW
CITY HALL
ALBANY, NEW YORK 12207
TELEPHONE (518) 434-5050
KATHY M. SHEEHAN FAX (518)434-5070 WILLIAM G. KELLY, JR
MAYOR INTERIM CORPORATION COUNSEL

August 11, 2017

James H. Maloy, Inc.
P.O. Box 11016
Loudonville, NY 12211

Re:  Addendum to Loudonville Reservoir Basin A Screen 7 Bassin C Wall Cap Replacement Project

Contract between the Albany Water Board and James H. Maloy, Inc.

The parties do hereby agree to amend and modity the Contract Article 4 of the above referenced contract
to correct the scrivener’s error to reflect the Award Resolution by the Board of Contract and Supply, which is
hereby incorporated into the Contract.

The parties do hereby agree to replace the Contract Sum:

FROM: $556,200.00 FIVE HUNDRED FIFTY SIX THOUSAND AND TWO HUNDRED DOLLARS

AND ZERO CENTS
TO: $210,200.00 TWO HUNDRED TEN THOUSAND AND TWO HUNDRED DOLLARS AND
ZERO CENTS
Albany Water Board James H. Maloy, Inc.

William Clay, Chairman Date Peter J. Maloy - Executive Vice President Date



STATE OF NEW YORK)
) ss.:

COUNTY OF ALBANY )

On the day of in the year 20 . before me personally appeared
, personally known to me or proved to me on the basis of satisfactory
“evidence to be the individual whose name is subscribed to the within instrument and acknowledged to me that
she executed the same in her capacity, and that by her signature on the instrument, the individual, or person
upon behalf of which the individual acted, executed the instrument.

NOTARY PUBLIC
STATE OF NEW YORK)
) ss.:
COUNTY OF ALBANY )
On the  day of in the year 20 . before me personally appeared

B . personally known to me or proved to me on the basis of satisfactory
evidence to be the individual whose name is subscribed to the within instrument and acknowledged to me that
she executed the same in her capacity, and that by her signature on the instrument, the individual, or person
upon behalf of which the individual acted, executed the instrument.

NOTARY PUBLIC



& RYAN BIGGS
P CLARK DAVIS

NGINEER]

CHANGE ORDER 01

(Allowance Description and Contract Time Change)

Ganem Contracting Corp. August 11, 2017

Date:
Ushers 9 Park — Route 9 Albany Water Board

Owner

PO Box 1349 ' Feura Bush Filtration Plant
P :
TReCiname Laboratory, Aeration Chamber, Garage

and Loading Dock Repairs |
Clifton Park, NY 12065

Change order number: 01

Reason for Change: Eliminate loading dock roofing and increase
quantity of brick replacement.

As part of the contract allowance, you are directed to perform the following work items:
Added Work Item:

Additional brick replacement: $8,400

Deleted Work ltem:

Delete roofing, gutter replacement and asbestos abatement at loading dock roof: -$5.800
Total : $2,600

The original contract sum was: $438,000.00

Net amount of previous change orders: $0

Total original contract amount plus or minus net previous change orders: $438,000.00

Allowance: $15,000 - $2,600 = $12,400 remaining

Total contract change: $0
The new contract amount including this change order will be: $438,000.00
The contract time will be changed by the following number of days: {61) Days
The date of completion as of the date of this change order is: October 31, 2017
Contractor: Owner:

Ganem Contracting Corp. William Clay

Chairman Albany Water Board

Signature Date  Signature Date

RYAN BIGGS | CLARK DAVIS
ENGINEERING & SURVEYING
www rvanbiggs com

nfo@ryant




Wednesday, August 02, 2017

Attention: Stacey Thomas

Ryan Biggs / Clark Davis Engineering & Surveying, P.C.
257 Ushers Road

Clifton Park, NY 12065

-‘_.)?L L€ 1

KO “f

Re: 10833-08 / Feura Bush 2017 / Additional Brick

¥

Stacey,
To install an additional 280 bricks per the Unit Price of $30.00 per brick is $8,400.00.

Sincerely,

ATET
Peter Ganem
President
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Friday, August 11, 2017

Attention: Stacey Thomas

Ryan Biggs / Clark Davis Engineering & Surveying, P.C.
257 Ushers Road

Clifton Park, NY 12065

Re: 10833-08 / Feura Bush 2017

Stacey,

The credit from the Skyway Roofing for not performing the work at the loading dock is
$5,800.00.

The credit includes our mark-ugp.

Since}@y,

Peter Ganem
President
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