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Agenda
◦ Mayor’s Welcome
◦ Intro & Overview of NYS Downtown
Revitalization Initiative (DRI)
◦ Program Goals & Schedule

◦ How We Got Here
◦ Intent to Apply
◦ LPC Kickoff, Public Workshop & Survey

◦ Vision
◦ Major Themes from Public Input
◦ Community-Selected Version
◦ Additional Key Words and Phrases

◦ Community-Identified Projects &
Priorities
◦ Recent Investment
◦ Community Priorities
◦ Project List

◦ Next Steps

Overview of the NYS
Downtown Revitalization Initiative

One community in each of the 10 Regional Economic Development Councils across
NYS will each be selected for a $10 million DRI award*.
Application Deadline: 4 p.m. September 23, 2022
Application Needs:
• Refined Draft Boundaries
• Vision
• Current/Potential Projects
*Up to $300,000 of the $10 million DRI award is used by the State to fund this planning
process.

For more info, visit the NYS DRI homepage:
https://www.ny.gov/programs/downtown-revitalization-initiative

How We Got Here
Intent to Apply

The City of Albany South Pearl DRI Zone will anchor and revitalize South Pearl Street from Madison Avenue to First Avenue with
critical mass in the blocks between Morton Avenue to Westerlo Street/Park Avenue and Philip Street to Broadway. This one-mile
stretch of storefronts and institutional uses is the commercial heart of the South End Neighborhood, a predominantly Black
community with rich history. The Zone lies within an Opportunity Zone and Empire Zone. The 86 acres within the South Pearl DRI Zone
connect Downtown and the Port of Albany, two districts experiencing more than $1 billion of investment, and poised for additional
growth. The South End’s Capital South plan has catalyzed $240 million of investment to stabilize the community and mitigate blight.
These foundational investments, combined with new storefront vitality, multi-acre sites primed for redevelopment and engaged
stakeholders make this a critical time to leverage the DRI.

How We Got Here

LPC Kickoff, Public Workshop & Survey

Major Themes from Public Process

Vision

Major Themes from Public Input
• Empower the existing community and invest in existing community members –
residents and businesses
• Honor and preserve the rich, layered history including immigrant tradition, Black
community and strong architectural character
• Grow and enhance commercial corridors, prioritizing supporting BIPOC and local
businesses and attracting/connecting to job-creating industry
• Connect to surrounding assets by creating a walkable, safe and welcoming
environment
• Maximize underutilized, large real estate opportunities with investments that serve the
community, provide amenities and grow the district
• Create quality, diverse housing opportunities accessible to and inclusive of all income
levels
• Make South Pearl a community of universal choice for residents, families, investors and
businesses
• Celebrate the South End of today and move forward proudly

Vision

Community-Selected Vision
The statement will be refined by the LPC if awarded, but the application should show a
strong, bold and forward-focused definition of initiative success.
VISION STATEMENTS
1. The South Pearl DRI is a thriving, diverse area that preserves the layered history, distinct culture,
and dignity of the community while providing a platform for the creation of generational wealth
through access to meaningful opportunities.
2. The South Pearl DRI is a place that provides resources and opportunities to foster local investment,
enhancing the strong neighborhood identity and cultural diversity and celebrating South Pearl as a
community of choice.
3. The South Pearl DRI is a zone that inspires community pride, celebrating and building from its rich
history and vibrant diversity while welcoming investment that provides opportunities for the
community’s empowerment and growth.

Vision

Community-Selected Vision
The statement will be refined by the LPC if awarded, but the application should show a
strong, bold and forward-focused definition of initiative success.
VISION STATEMENTS

1. The South Pearl DRI is a thriving, diverse area that preserves the layered
history, distinct culture, and dignity of the community while providing a
platform for the creation of generational wealth through access to meaningful
opportunities.
2. The South Pearl DRI is a place that provides resources and opportunities to foster local investment,
enhancing the strong neighborhood identity and cultural diversity and celebrating South Pearl as a
community of choice.
3. The South Pearl DRI is a zone that inspires community pride, celebrating and building from its rich
history and vibrant diversity while welcoming investment that provides opportunities for the
community’s empowerment and growth.

Community-Identified Projects & Priorities
Recent Investment

◦ Recent investment in the
South End totals more
than $237 million with
more than $73 million
within the DRI boundary.

Community-Identified Projects & Priorities
Community Priorities – Photos of Worksheets

Project Type Priorities:
#1 New Development
#2 Public Improvements
#3 Grant Fund or Revolving Loan
Fund
#4 Branding and Marketing

Top 5 Investment Priorities:
#1 Housing Rehabilitation & Residential Development
#2 Blight Removal
#3 Infrastructure Improvements, including Green
Infrastructure
#4 Mixed-Used & Commercial Development
#5 Grant/Loan Fund e.g., for façade and retail
improvements

Community-Identified Projects & Priorities
Project List Highlights
South End Campus of Hope
Project Description:
The Salvation Army’s recently-acquired 20,000 square
foot building at 40 South Ferry Street is poised to be
transformed into a community hub dedicated to
workforce development and the alleviation of poverty.
The project is currently under ESD-funded feasibility
study to determine the project’s full scope.

Community-Identified Projects & Priorities
Project List Highlights
South End Grocery & Night Market
Project Description:

The imminent opening of the South End
Grocery at 106 South Pearl Street will
provide an accessible and affordable
fresh food option in a zone categorized
as a food desert. This site is also home to
the South End Night Market providing
the community with weekly access to
healthy and affordable food options
while connecting ambitious and aspiring
entrepreneurs to customers and
resources. These projects have
additional expansion phases and public
infrastructure improvements needed to
maximize their success.

Community-Identified Projects & Priorities
Project List Highlights
HVCC West
Project Description:

The college is proud to potentially partner
with the City of Albany to provide
enhanced education and workforce
training opportunities. The college
envisions a new extension site in Albany
focused on providing credit-bearing and
non-credit skills-based career and
academic training to economically and
academically disadvantaged students;
non-traditional students; and other
populations most at risk of not completing
advanced education.

Community-Identified Projects & Priorities
Project List Highlights
Small Business Programs
Project Description:

Building from existing façade
improvement, retail fit-up, homeownership
and rental improvement programs, a
South Pearl specific pool of loan and grant
resources would benefit commercial
property owners, businesses and
homeowners in the Zone, specifically
focusing on traditionally disadvantaged
populations, BIPOC and locally-owned
businesses.

Community-Identified Projects & Priorities
Project List Highlights
Streetscape Amenities
Project Description:

Infrastructure, wayfinding, art and amenity
improvements will benefit the critical
South Pearl and Madison commercial
corridors, including providing welcoming,
engaging and safe gateways to connect to
adjacent assets.

Next Steps: Application Process
City of Albany Timeline

◦ Letter of Intent to Apply Submitted: August 10, 2022
◦ Critical Stakeholder Kickoff: August 22, 2022
◦ City Department Kickoff: August 24, 2022
◦ Public Workshop: September 6, 2022
◦ Public Survey: Closed September 12, 2022
◦ Critical Stakeholder & Public Meeting #2: Today*
◦ Letters of Support Due: Tuesday, September 20
◦ Application Deadline: 4 p.m. September 23, 2022
◦ The goal is to put South Pearl’s best foot forward and prove the
case that the zone is poised for investment beyond the DRI

Application packet available here:
https://www.ny.gov/sites/default/files/2022-07/DRI_NYF_Application_FINAL.pdf

