promoting effective crime reduction
while building public trust

City of Albany, NY Police Department

21st CENTURY POLICING

21st CENTURY POLICING TASK FORCE - SUMMARY
On December 18, 2014, President Barack Obama signed an executive
order establishing the Task Force on 21st Century Policing. The
President charged the task force with identifying best practices and
offering recommendations on how policing practices can promote
effective crime reduction while building public trust.

The task force met seven times in January and February of 2015.
These listening sessions, held in Washington, D.C.; Phoenix, Arizona;
and Cincinnati, Ohio, brought the 11 members of the task force
together with more than 100 individuals from diverse stakeholder
groups—law enforcement officers and executives, community
members, civic leaders, advocates, researchers, academics, and
others—in addition to many others who submitted written testimony
to study the problems from all perspectives.

Of the fifty-nine (59)
recommendations set forth in the
task-force final report, thirtyeight (38) apply to municipal
agencies; we currently meet or
exceed thirty-seven (37) of those
recommendations.

The task force recommendations are organized around six
main topic areas or “ P I L L A R S : ”
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21st century policing

Building Trust and
Legitimacy

“The public confers legitimacy only on those whom they believe are acting in
procedurally just ways.”

Building Trust and Legitimacy 21st Century Policing in the City of Albany
1st Steps: Strategic Planning Committee: ALBANY POLICE CORPS VALUES
EXCELLENCE
Assiduity, Dedication, Pride, Leadership
Persistent application of education, training, and leadership development to challenge ourselves and our
community to reach and exceed our potential. Maintain resistance to complacency. With a commitment
to empower each individual to excel and lead, demanding high personal and professional ethics in
pursuit of our mission.
HONOR THROUGH INTEGRITY
Responsibility, Accountability, Honesty, Character, Reliability
Respect yourself and those around you while being accountable for your actions. Stay
true to the principles that drive you. Take responsibility for making the fair and honest
choice, and for doing what is right. Consistently demonstrate high moral character, and
be a leader of ethical aptitude.

COURAGE
Valor, Fortitude, Sacrifice, Bravery
Standing firm in the face of danger to protect those who cannot protect themselves.
Confront all threats to the safety and security of our community with intelligence and
vigor. Beliefs and actions that are guided by a moral compass to do what is right,
regardless of fear or adversity.

Building Trust and Legitimacy 21st Century Policing in the City of Albany
1st Steps: Strategic Planning Committee: ALBANY POLICE CORPS VALUES
RESPECT
Empathy, Fairness, Selfless Objectivity, Professionalism
Executing our duties with compassion, courtesy, and measured response Strive to embrace diversity and
ignore bias. Hold profession, our department, and the community we serve before ourselves.
TEAMWORK
Equality, Clear Communication, Consistency, Trust
Dedicated to working cooperatively within our organization, profession, and the community we serve.
Accept our individual and team responsibilities while holding each other accountable. Encourage and
support each other and work toward accomplishing our vision and mission.

Building Trust and Legitimacy
• Community Oriented Policing Model (2009)
• Law Enforcement Assisted Diversion
Program, L.E.A.D. (2016)
• Community Recruiting
• Procedural Justice (2015)

Building Trust and Legitimacy
Personnel Early Warning System: In 2012, the department
implemented IAPro as a tool to more effectively identify
individual officers who may be suffering from job stress,
training deficiencies or personal problems that have an
impact on their job performance and public interactions.
The system utilizes a Performance Criteria combined with a
Threshold Matrix to identify issues in the earliest stages so
that corrective actions can be implemented before
irreparable harm is done.

Building Trust and Legitimacy
• Albany Police Department’s Crime
Prevention and Safety Program

Policy and Oversight

Policy and
oversight are at the foundation to setting
the tone of any police department and
its expectations of its employees.

Policy and Oversight
• NYS Accreditation from DCJS (1999)
APD became accredited from NYS DCJS accreditation starting in 1999. We were
just awarded re-accreditation status in October of 2019.

• Commission on Accreditation for Law Enforcement Agencies (CALEA) - (2012)
CALEA embodies the precepts of community policing and promotes best practices
based on the most current benchmarks.
• Albany Community Policing Advisory Committee (ACPAC) – (2009)
ACPAC was established to be the component of the public ear and mouthpiece for
policy implementation in the Albany Police Department.
•

Albany Citizens’ Police Review Board (CPRB) – (2000)
The CPRB is an independent body established by the City of Albany in 2000 to
improve communication between the police department and the community, to
increase police accountability and credibility with the public, and to create a
complaint review process that is free from bias and informed of actual police
practice.

•

Business Card Policy – (2016)

Technology and Social
Media
The Albany Police Department recognizes the
importance of technology and social media
and the contribution it can make to law
enforcement transparency, legitimacy and
information sharing.

Technology and Social Media
• Body Worn Cameras - (2017)
• Social Media Utilization:
• Facebook
• Nixle
This program allows residents to see crime statistics and other pertinent law
enforcement information strictly for their particular neighborhood as well as city
wide statistics and trends.
• Twitter

Community policing and
crime reduction

Broadcast and compress for seamless delivery

Community policing and crime reduction
• Neighborhood Engagement Unit (NEU) – (2010)
• Beat Officers
• Community Service Officers
• School Resource Officers
• PAL Officer
• Prevention Services Officers
• Anti-Violence Coordinator (MSW)
• Youth Aide
• Social Worker Supervisor (MSW)
• MSW interns

• Team Policing – (2013)
This concept was developed to ensure that the community policing model was
implemented and embraced department-wide.

Community policing and crime reduction
• Prevention Services Unit
• TRaC – (To Reach and Connect) The TRaC program is designed to assist at risk
juveniles between the ages of 12-16 in unique and multi-faceted ways. Ultimately,
the goal of the program is to keep the city’s most at risk children from entering the
Juvenile Justice System.
• ESU - (Enhanced Supervision Unit)
• Police Athletic League (PAL)

• Youth Engagement
• The department and its members are continuously and proactively involved in both
small scale events and large scale programmatic endeavors to connect with
city youth.
• Youth Police Initiative (YPI)
• These sessions are conducted with at-risk youths from a variety of settings and
incorporated leadership skills and positive police/teen interactions.

Community policing and crime reduction
• Car Seat Program
• Teen Night
• The Albany Police Department in partnership with Albany County Gang Prevention
and the North Albany YMCA participated in approximately 20 bi-weekly “Teen Night”
events offered from 6 PM to 11 PM on alternate Saturdays at the North Albany
YMCA.
• Cadet Program
• Youth - 5-week summer employment program in partnership with the City of Albany
to provide experiential learning to youth ages 14 through 18 that reside in the City of
Albany
• Adult – 18 to 32yo
• Youth Police Council / Mentorship / Youth Court
• The youth and officers together decided to assist existing after-school programs in
neighborhood elementary schools in Albany by engaging in activities with the
children in those programs.

Community policing and crime reduction
•
•
•
•

Bicycle Rodeos
Gang Resistance Education and Training (G.R.E.A.T.)
Equinox After School Program
Know Your Rights
• During the summer of 2016 the department partnered with the City of Albany
Summer Youth Employment Program and the Center For Law and Justice to deliver
“Know Your Rights” presentations to approximately 400 teens that were enrolled in
the summer employment program. The program combined police officers and
attorneys acting collaboratively to conduct presentations on police interactions and
what is acceptable and not acceptable based in law during police/public encounters.

• Grade School Reading Program
• Public Forums with ACPAC
• Civilian Response to Active Shooter Events (C.R.A.S.E.)

Officer training and
education

“Education is the most powerful weapon which you can use to change the world.”
-Nelson Mandela

Officer training and education
• Albany Police Academy
• New State of the Art Training Academy
• Sworn personnel who are appointed to the position of Police Officer are required to
attend and successfully complete the Minimum Standards Basic Law Enforcement
Officers Course, which consists of 649 hours of prescribed training. This curriculum
shall be based on tasks of the most frequent duties of sworn personnel. CURRENTLY
THE ALBANY POLICE ACADEMY IS CLOSE TO 1100 HOURS OF INSTRUCTION.
• 16+ hours of Implicit Bias Training
• Policing in a Democratic Society
• History of Racism
• Cultural Diversity
• De-escalation and Communication Skills
• Crisis Intervention
• Policing the Teen Brain
• Procedural Justice
• L.E.A.D.
• LGBTQ training
• Reality Based Training

Officer safety and wellness

The importance of physical and mental health as it relates to
our officers actions and interactions both on and off duty, and the positive impacts
that can be realized in the community as a whole.

Officer safety and wellness
•
•
•
•
•
•
•
•
•
•

Emotional Survival for Law Enforcement Training
Wellness with Christina
Department Gym and Cardio
Voluntary Department Fitness Tests with Incentives
Defensive Driving
Law Enforcement Survival Kit
CPR and First Responder Training
Active Shooter Response Training
Mandatory Ballistic Vest and Seatbelt Policy
Employee Assistance Program

Albany Police Department
Community Policing Model milestone timeline
• CALEA Accreditation
• Strategic Planning
Committee Formed

• Transition to
Community Oriented
Policing Model

N.E.U.
Created
2010

Albany Police
Academy
Formed
2014

• Personnel Early
Warning System
Implemented
Team Policing
2012
Model Adapted
2013

2020

• ACPAC Created
• 2009
• NYS
Accreditation
1999

1999

• L.E.A.D.
Implemented
Procedural Justice
Implemented
• Business Card
2015
Policy
2016

Body Worn
Cameras
2017

Adult Cadet
Program
2020

2014

SUMMARY
•

•

There are 17,000 Law
Enforcement Agencies in the
United States.
15,300 Local Police and Sheriff’s
Offices in the United States ("Bureau
of Justice Statistics (BJS) - Law Enforcement",
2020).

.
“APD’s progressive and innovative police strategies
received national attention when the White House and
the US Department of Justice selected Albany as one of
15 cities in the country to serve as a model for
implementation of the recommendations from President
Obama’s Task Force on 21st Century Policing.”
- Brian Shea, City of Albany
Chief of Operations
“Albany Police Chief Brendan Cox
Accepts New Position with LEAD National Support Bureau, 2016”

1. Bureau of Justice Statistics (BJS) - Law Enforcement. (2020). Retrieved 30 August 2020, from https://www.bjs.gov/index.cfm?ty=tp&tid=7

Of the fifty-nine (59)
recommendations set forth in the
task-force final report, thirtyeight (38) apply to municipal
agencies; we currently meet or
exceed thirty-seven (37) of those
recommendations.
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