
Comparison of Alternatives

Criteria Alt #1 Alt #2 Alt #3
Cost (2009$/ton) $81 $82 $67
Time to 
Implement

Q1-2015 Q1-2015 Q3-2018

Facility Land Area 
(acres)

5 20 65

Land Area (sf/ton) 1.02 4.68 4.77( )
Annual LF Space 
(CY/person)

1.25 0.86 0.18

GHG Emissions -0.07 -0.08 -0.026GHG Emissions 
(MTCE/ton)

0.07 0.08 0.026
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Elements of the Draft SWMPElements of the Draft SWMP

• Reduction and Recovery of MaterialsReduction and Recovery of Materials
• Solid Waste Treatment Facility
• Land DisposalLand Disposal
• Implementing Agency
• Interim Measures• Interim Measures
• New Laws and Regulations
• Implementation Schedule• Implementation Schedule
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Reduction and Recovery of MaterialsReduction and Recovery of Materials

• Promote waste minimization in all sectorsPromote waste minimization in all sectors
• Support Product Stewardship initiatives 

at the state levelat the state level.
• Continue to promote and expand local 

recycling infrastructurerecycling infrastructure.
• Develop SSOW processing capacity
• Designate additional mandatory recyclables• Designate additional mandatory recyclables   
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Promote Waste Minimization 
I All S tIn All Sectors

• Residential waste minimization
– Back yard composting and home gardening to minimize 

grass clipping and other waste.
– Reusable grocery bags.g y g
– Purchasing decisions which consider waste products 

and packaging.
– Repair instead of replaceRepair instead of replace

• CII waste minimization
– Form alliances w/ major employers to promote increased 

f b fitawareness of benefits
– Offer waste audits to assist in identifying opportunities 

for waste minimization  
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Waste Diversion and Recycling Goals
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Support Product Stewardship 
Initiatives at the State LevelInitiatives at the State Level.

• Participate in NYS Product Stewardship Council

• Engage local stakeholders (e.g. major retailers) 
to raise awareness and identify potential 

b t lobstacles. 
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Continue to Promote and Expand 
L l R li I f t tLocal Recycling Infrastructure

• Increased Education and Enforcement

• Website to publicize reduction and recycling programs 
and information www.capitalregionrecycling.com

• Promote increased recycling in schools

• Public Space Recycling 

• Develop one or more Comprehensive Drop-Off Centers• Develop one or more Comprehensive Drop-Off Centers 
to include all designated recyclables plus electronics, 
motor oil, fluorescent bulbs, a second-hand swap shop, 
and volume based user fees for waste disposal. 
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Develop SSOW Processing Capacity

• SSOW Composting facilitySSOW Composting facility
– Nominal capacity of up to 40,000 TPY for existing 

planning unit.
– Incremental implementation to allow for program 

ramp-up
SSOW C ll ti• SSOW Collection
– Initial program focus on large CII generators

Pilot programs for residential SSOW collection– Pilot programs for residential SSOW collection
– Full scale residential SSOW programs as an eventual 

goal.    
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Designate Additional 
Mandatory RecyclablesMandatory Recyclables

Plastic containers #3 thro gh #7• Plastic containers #3 through #7
• Film Plastics

SSOW• SSOW
– Food waste

Yard waste– Yard waste
– Miscellaneous paper

• Electronics and HHW• Electronics and HHW

Draft SWMP for the Capital Region Solid Waste Management Partnership



Solid Waste Treatment Facility

• Recover additional materials, energy bio-fuels 
and other byproducts from post-recyclable waste 
stream.

• Reduce the amount of post-recyclable waste 
requiring land disposal.
D ft SWMP d t d ti l• Draft SWMP does not endorse conventional 
waste-to-energy technology over any of the 
other emerging technologiesother emerging technologies.

• A facility would be sized  according to the size of 
the regional waste shed
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Land Disposal

• Rapp Road Landfill Expansion to provide capacity pp p p p y
through the year 2016.

• No new Landfill Capacity in the Planning Unit• No new Landfill Capacity in the Planning Unit.

• After 2016, use commercially available disposal capacity 
outside of Planning Unit for residue and other waste 
requiring land disposal.

• Opportunity for continued use of regional disposal 
facilities as part of expanded Planning Unit. 
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Implementation Model

• Regional Solid Waste Management Authority
– Consolidation of several existing Planning Units.
– Participants to be determined by ongoing discussions 

and further studies.and further studies. 
– Will manage the development and operation 

of regional facilities and programs.

• Local Governments 
– Will retain jurisdiction over local solid waste andWill retain jurisdiction over local solid waste and 

recycling programs 
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Alternative Implementation Models

• Retain Current Planning Unit Size and Structure

• Reorganize PU as a SWMA, with Flow Controlg

• Significantly expand and reorganize PU as a  g y p g
regional SWMA, with Flow Control 
(Recommended)
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Advantages of the Proposed 
Implementation ModelImplementation Model

• Regional SWMA creates a sustainable business model for providing 
reliable solid waste management services through future programsreliable solid waste management services through future programs 
and facilities including waste reduction, reuse, recycling and 
treatment of post-recyclable waste prior to disposal.

• Economies of scale provided by larger service area will result in 
reduced user fees (tipping fees) compared to existing PU service 
areaarea.

• Waste Flow Control provides an effective mechanism to finance 
it l dit ll t b idi i t tcapital expenditures as well as to subsidize important program 

elements needed to advance policy objectives of waste reduction, 
reuse and recycling.  
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Interim Measures

• Existing Planning Unit will continue to function until 
regional SWMA becomes operational.

• Continue implementation of waste reduction and 
recycling by incrementally increasing enforcementrecycling by incrementally increasing enforcement 
and diversion rates. 

Ad th t f SSOW f ilit• Advance the procurement of SSOW facility 
capacity prior to formulation of regional SWMA.
– Facility siting
– Develop and issue RFP, or
– Promote development of privatized SSOW operation
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Interim Measures (cont.)

• Evaluate Progress in implementing RSWMA by July 

Interim Measures (cont.)

g p g y y
2011.  If not progressing successfully, may need to 
prepare a SWMP modification.

• Since Rapp Road Landfill disposal capacity may be 
depleted before the regional solid waste treatment facilitydepleted before the regional solid waste treatment facility 
can be developed, long distance transport and disposal 
may be temporarily required.  If needed, City of Albany 
will develop a transfer station in the future at the Rappwill develop a transfer station in the future at the Rapp 
Road Landfill site.   
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New Laws and Regulations

• Enabling Legislation for Regional SWMA

• Localities enact Flow Control pursuant to 
Enabling Legislation

• Revised local laws to designate additional 
mandatory recyclablesmandatory recyclables

• State or Federal Governments enactState or Federal Governments enact
Product Stewardship Legislation.
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ScheduleSchedule

Continue Existing SWMP Components 

TASK NAME 2009   2010   2011 2012   2013    2014   2015    2016    2017    2018    2019   2020
6/1/09 – 12/29/20

Waste Reduction and Recycling

Legislative Actions 

Education and Enforcement 

6/1/09 – 12/29/20

10/1/09 – 12/30/10

6/1/09 – 12/29/20

Local recycling Program Implementation

Develop recycling program improvements

Local Program Coordination 

SSOW Composting

6/1/09 – 12/29/20

7/1/09 – 12/29/20

7/1/09 – 12/29/20

SSOW Composting 

Convene Organic Waste Task Force meeting

Task Force meetings 

Initiate SSOW Pilot Programs 

9/2409 – 6/4/10

9/24/09 – 9/24/09

1/15/10 – 3/15/10

3/15/10 6/4/10g

Current Solid Waste Disposal System

Construction of Eastern Expansion

Operation of Eastern Expansion    

3/15/10 – 6/4/10

7/20/09 – 7/1/16

7/20/09 – 3/26/10

3/29/10 – 7//1/16
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Schedule contSchedule cont.

New SWMP Elements  

TASK NAME 2009   2010   2011 2012   2013    2014   2015    2016    2017    2018    2019   2020
2/15/10 – 8/31/18

Issue Draft SWMP for Review and Comment

Public Review and Comment Period 

SEQR Review 

2/15/10 – 2/15/10

2/15/10 – 8/13/10

2/15/10 – 10/8/10

Prepare Final SWMP 

Secure Municipal Endorsement Resolutions

Submit Final SWMP for DEC approval

NYSDEC Review and Approval

8/16/10 – 10/8/10

10/11/10 – 12/31/10

1/3/11 – 1/7/11

NYSDEC Review and Approval

Institutional Measures to Develop SWMA

Local laws and Ordinances

SSOW Facility Implementation

1/10/11 – 5/13/11

3/1/10 – 8/24/12

2/28/11 – 2/19/16

8/16/10 3/1/13y p

SW Treatment Facility Implementation

8/16/10 – 3/1/13

8/27/12 – 8/31/18
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Questions?Questions?

Thank You!
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