Zone Two started the second phase of the Block by Block Program initiated by Mayor Jennings in
November of 2007. A 50 block radius was divided into four geographic zones where an intense
assessment of the local quality of life was conducted.

Each zone begins with the Block by Block team conducting a preliminary analysis of the Zone’s
characteristics. This analysis includes everything from the number of vacant buildings registered in the
Zone to the area’s street paving schedule.

Following the completion of Zone One the Block by Block team conducted their analysis of Zone Two
and implemented a coordinated strategy to specifically address the needs of the neighborhoods residing
in Zone Two.

Zone Two incorporates the blocks roughly within Central Avenue and North Lake Avenue, North Lake
Avenue and Livingston Avenue to Colonie Street, Colonie Street and Ten Broeck Street, Ten Broeck
Street and Clinton Avenue to Lark Street and Lark Street to Central Avenue. (See attached map)

The following is a breakdown of individual city agency results participating in Block by Block for Zone
Two:

Department of Fire, Emergency & Building Services/Division of Building and

Codes

The Division of Building & Codes is a two part operation. The Building side of the division deals
with new construction and/or alterations along with zoning compliance for the City. The Codes
side of the division deals with existing buildings/structures of residential or commercial nature.
Over 250 members of the Department of Fire, Emergency and Building Services perform
inspections for Code Enforcement.

Zone Two Results:

e 664 dwelling units did not have Residential Occupancy Permits (ROPs) in Zone Two

e As of September 2009 89 of those units have been identified as owner occupied,
therefore ROPs are not required

e 72 of the dwelling units have been determined to be vacant at this time, therefore an
ROP is not required



e 285 ROP permits have been completed and issued. An additional 218 are under active
inspection

e InZone Two there is a total of 261 Vacant Buildings

e The total number of Active Vacant Buildings is 205. 92 of those buildings are on the
Registry List. 87 of the properties currently have court action filed against them and 7
are currently under the ownership of Albany County.

e There are currently 56 buildings that are completed, 43 which have been reoccupied
and 13 which have been demolished.

Law Corporation Counsel

The establishment of the Block by Block Initiative identified the need to hold violators
accountable for their properties. A consistent manner in which violators are brought to court
and how they are prosecuted was streamlined so that cases could be adjudicated in a timely
manner.

The Vacant Building Court has seen 349 properties come through the system since the
inception of Block by Block. They include cases for failure to register a vacant building or failure
to maintain a vacant building. Through the use of appearance tickets owners of vacant
buildings are being brought to court in an expeditious manner. If a landlord fails to appear a
warrant is issued immediately to ensure their appearance.

Albany Housing Authority

The Albany Housing Authority, as required by the US Department of Housing and Urban
Development conducts physical inspections of all Public Housing and Section 8 apartments to
verify they meet Federal Housing Quality Standards (HQS). An initial inspection is completed
before the tenant can occupy the unit, and again annually after the move in anniversary each



year. The inspectors assigned this task are trained as Housing Quality Standards and New
York Stated code enforcement inspectors. Additional inspections for complaint, and follow up to
verify repairs are also performed. Supervisory reviews are also conducted to ensure consistent
standards agency wide.

If an apartment fails an inspection and the repairs are an emergency, the owner and tenant
are notified and repairs must be completed within 24 hours. If the repairs are routine for to
meet Housing Quality Standards, the owner is notified that they have 30 days to make the
repairs. If the landlord fails to make the necessary repairs during the 30 day time period, the
subsidy payment is stopped and will not be reinstated until the repairs are verified by Authority.

Information received during inspections that exceed responsibility of the Albany Housing
Authority, the appropriate City Agency is contacted and information is forward for
attention.

Department of General Services

The Department of General Services is responsible for maintenance of the entire City’s
infrastructure and facilities. The mission of the agency is ensure all City streetscapes,
parks, public facilities and natural resources are maintained and be functional, safe, clean
and attractive.

Zone Two Results:

e 64 Sidewalk Panels replaced and 9 pending

e Repavement of Lexington Avenue from Second Street to Clinton Ave, Clinton
Avenue from Dove Street to Henry Johnson Boulevard and Lark Street from
Livingston Avenue to Clinton Avenue

e 89 lllegal Trash Pickups resulting in $8,205.39 in billing and $14,700.00 in fines

e 50 Properties Boarded Up. Owner Board Up Bills - $21,599.53



e 56 Lots Cleaned by DGS, 38 Completed by Owner and 27 Pending. DGS Lot Bills -
$13,522.33, Fines Due-$10,300.00

e Forestry — 21 Trees Trimmed, 10 Trees Removed, 28 Trees Planted

e Graffiti — 100 locations of graffiti removed

Community Development Agency & Department of Development &
Planning

The Department of Development and Planning (DDP) includes the Division of Economic
Development (ED), the Albany Community Development Agency (ACDA), the Division

of Planning, and the Division of Neighborhood Revitalization. DDP coordinates economic
development, housing and community development and planning activities within the City.
Each office is responsible for program administration and project development, many of which
occur within the Block by Block zones.

In 2008, the Division of Neighborhood Revitalization was created. This Division manages the
City's neighborhood revitalization initiatives, abandoned building efforts, and

home-ownership programs as well as providing staff for Capital City Housing, a city-wide
community housing development organization targeting affordable housing. Division staff

take an active role in Vacant Building Court, guiding property owners through the process and
providing technical assistance where appropriate.

Zone Two Results:




Since January, 2009, 285 vacant buildings evaluated, with over 175 in Zone Two.

Emergency demolitions of public safety hazards include a property on N. Lake; two on
First Street; two on Third Street; and one on Clinton Avenue for a total of $136,152.

Division of Neighborhood Revitalization was awarded $5,049,775 by New York State

Housing Finance Agency and the Affordable Home Ownership Development Corporation
Neighborhood Stabilization Program (NSP) funds. These funds will be used to benefit
abandoned and foreclosed properties by allowing 15 units foreclosed properties to be
purchased, rehabbed and resold. It also will purchase and rehab 45 rental units for
income eligible households at 50% or below the area median income targeted for Zone
Two.

ACDA was awarded a $300,000 grant from New York State Affordable Housing
Corporation to be used for renovation costs for 30 units of housing in the City’s
neighborhood strategy areas of Arbor Hill, West Hill, South End, North Albany and
Capital Hill. The program will provide grants for homeowners who have occupied their
homes for at least one year. Eligible homeowners will be able to use the funds to
correct code items such as: roofs, electrical and plumbing problems, windows and
heating systems.

ACDA was recently awarded $3 million Lead Paint Abatement Program. During the
current year, the Lead-Paint Abatement Program has performed successful abatement
on twenty-four units of housing, including Zone Two, at a cost of $383,351.

ACDA was awarded $996,000 in CDBG-R Stimulus Funding to provide for targeted
demolitions as well as monies to shore up abandoned buildings including Zone Two.



e ALDC has been awarded a $5 million ReStore NY grant for the Arbor Hill Reclamation
project located in Zone Two which will revitalize seven vacant, blighted buildings on
Henry Johnson Boulevard and North Swan Street including rehabilitation of the former
St. Joseph’s Academy.

Albany Police Department

The police department’s information technology is a key component in mapping out the
initiatives and carrying out strategic objectives of the Block by Block committee. Statistical
analysis conducted by the department is integral to providing the committee with up to the
minute information on all vital data relative to the committee’s objectives.

Crime suppression and quality of life initiatives continued through Zone Two by officers in the
department. Officers also assisted the committee in identifying abandoned and vacant
buildings.

Zone Two Results:

e Robbery—22 arrests

e Aggravated Assaults — 52 arrests

e Burglary — 21 arrests

e larceny— 16 arrests

e Drugs—>513 arrests

e MV Thefts — 13 arrests



City of Albany Department of Water & Water Supply

The Albany Water Department inspects, repairs and performs regular maintenance of all 3,300
fire hydrants in the City. Their role in the Block by Block initiative is to locate, inspect and
remove all flags on hydrants within each zone, paint and lower all potential trip hazards, repair
all catch basin failures and locate and repair sewer and water manhole structures.

Zone Two Results:

e 60 Hydrants inspected and repairs made where necessary

e 55 potential trip hazards were identified and repaired

e 180 catch basins and manhole structures were inspected and repairs made where
needed

The committee is currently meeting and identifying the needs of Zone Three and mapping out a
strategy to meet the goals and objectives of the neighborhood blocks within that zone.



