Clinton Ave. (U.S. Hwy. 9)

GUIDING USES FOR NORTH SWAN STREET:

1. Revitalized Residential: Focused Between Clinton Ave. and
Second St.

2. Mixed-Uses: at Intersection with Clinton Ave. and between
Second St. and Ten Broeck Place

3. Cultural Use Theme: Between Third/Ten Broeck Place and
Livingston
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Revitalized Resmentlal Area

GUIDING PRINCIPLES FOR NORTH SWAN STREET:.
- Rehabilitation of Existing/Historic Buildings

- New Buildings Reflect Historic/Streetscape Character
- Sidewalk Improvements, Lighting, and Trees

- Create Off-Street Parking

- Sunlight to Homes

- Yards and Greenspace

- Introduce Access Lanes

y NORTH SWAN STREET CONCEPT PLAN

FOR THE CITY OF ALBANY - ARBOR HILL NEIGHBORHOOD PLAN
Prepared by: Behan Planning Associates, LLC

With: The Community Builders, Inc. May 29, 2003

Appendix E

ST. JOSEPH'S SCHOOL ADAPTIVE REUSE:
SENIOR HOUSING, ETC. (DEMOLITION AND.
NEW CONSTRUGTION IF NOT FEASIBLE)
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PEDESTRIAN CONNECTION TO
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Mixed-Use Area ° Cultural Use Theme Area

Legend:
Residential: Examples of Patential New Construction Oppartunities |

Existing Buildings/Rehabilitation Opportunities

Existing Buildings/Mixed-Uses/Rehabilitation Opportunities
to be determined by market conditions

Existing Buildings/Residential, cultural and mixed use opportunities to
be determined by market conditions

THIS CONCEPT PLAN ILLUSTRATES PLANNING PRINCIPLES FOR
REVITALIZING THIS AREA OF THE ARBOR HILL NEIGHEORHOOD 5
AND SHOULD BE USED AS A GUIDE TO CREATE AND EVALUATE -
FUTURE PROPOSALS.

Not to Scale



Appendix E

| Canmider Opaning Stroet

/ A
L * Commareial Intill Opportisnity
Guiding Principles for HJB: # Imprave Access and Creata Atirsctiva Parking I Re-open Child Care Canter
« BuMer Residential Arsas from Commarcisl Uses and nilice Atleys for Addiional Access
Traffic on Hanry Johmon Bid,

Cansider Opening Strewts for Emargency
 Barengthan Reaidential on Clinton Avenue Accens

e e b 7 Enarvcet o o b Ronstentn Commonty LEHEND o
e ey e o vacant Devaiop Stroatacape Basutfication Prograns: == -
Parcels from Clinton o Livingston Signags, Landscaping. Decorative Pavers Residential Uses Exlsting Structures
Rudevelop Corner at East Side of Secand St Widen Siduwaiis and Imprave Crosswalks —
Open Ling of St for. Fasic Satity Install Pedastrian-Actrvated Traic Lights E=ie=! Commercial Uses :_~ HNeighborhood Gateway

Re-assemble and Re-use Vacant Pascals

Ln:z.dﬂmum.;r:m" m &‘@ Potential Commercial Infill Area Gateway Open Space Area

ErEl
Henry Johnson Boulevard Concept Plan = ¢ Infil @2 @ Fotontial Strectscaps Improvements

FOR THE CITY OF ALBANY - ARBOR HILL NEIGHBORHOOD PLAN
Prepared by: Behan Planning Associates, LLC
With:

The Community Bullders, Inc. /
U.S. Dept. of Housing & Urban Development Mote:  This concept plan ustrates the planning principles foo |
Albany Local Development Corp. rvitadizing this anea of (ha Arbor Hll neightiorhood and shauld

Arbor Hill Nelghborhood Advisory Commi April 11, 2003 Mot to Seale be sad 45 B guide to create and ovakiihe future proposals.




Appendix F

Arbor Hill Public Safety Declaration

We the people of Arbor Hill, including Arbor Hill residents, neighborhood associations,
places of worship, schools, businesses and property owners, with the support of the
Department of Public safety, believe the rights of life, liberty and the pursuit of happiness
include the right to live in acommunity that is clean and safe for our children. We

demand a community that is free of:

e |llega Drugs, Violence and Intimidation
e Gambling and Prostitution

e Traffic and Parking Violations

e Vandalism, Litter and Graffiti

e Unleashed and Unlicensed Dogs

e Other Unlawful/Disorderly Behavior

The purpose of the Arbor Hill Public Safety Declaration is to increase understanding,
cooperation and trust between the community and police department through education
and interaction to achieve our common goals outlined in the Declaration: “the right to

live in acommunity that is clean and safe for our children...”

It is our hope that all stakeholders will sign their names to the petitions attached to the
Declaration and that stakeholders will display this Declaration to send a message
throughout the community that there are many who wish to improve the quality of lifein
Arbor Hill and that there is a neighborhood watching. The support of neighbors (strength

in numbers) helps to reduce the fears of reporting illegal activities.

Police/Fire Emergency call 911

Police/Fire Non-emer gency 438-4000
North Station 462-8684
Community Service Officers 447-8763

Commander Christian D’ Alessandro 434-1316
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Summary of Public Comments Received on the
Arbor Hill Draft Neighborhood Plan
by June 24, 2003

The comments below are primarily those voiced at the public meeting on the plan held on June
10, 2003 but also include other comments received on the plan. The comments, indicated by “C,”
have been clustered by topic. Responses, denoted by “R,” have been provided.

Homeowner ship and Rental Housing

C: Residents should be given preference for new housing opportunities in the neighborhood.
There should be rent-to-own opportunities. People are afraid of being displaced.

R: Residents of Arbor Hill are recognized as having made a significant commitment to their
community by choosing it as their home. As with all other aspects of the Plan, housing
initiatives are first and foremost intended to benefit those persons who aready live in the
community. The Plan calls for multiple housing initiatives within the Arbor Hill community
over the next several years. They will employ various combinations of public and private
financing, each with their own specific guidelines for whom, what purpose, and where the
funds may be used. The types of housing initiatives being proposed have been thoughtfully
selected to meet the economic, social and physical needs of current Arbor Hill residents.
Within the financial guidelines of each funding source, opportunities for preference and
benefit to current Arbor Hill residents will be maximized. The housing plan also anticipates
the improved quality of life Arbor Hill residents will experience as a result of the proposed
actions and, therefore, anticipates providing families choices enabling them to grow while
remaining in the community they call home. Such an example may be in moving to modern
rental housing down the street while saving for the opportunity to purchase a home being
built around the corner. Rent-to-own opportunities will be explored as another means to
redizing the dream of homeownership. A group of housing providerswill continue
to work not only to develop new affordable housing but also to inform and assist Arbor Hill
residents so that they may take advantage of those opportunities within their own community.

The proposed housing initiatives are located in such a way as to not displace or otherwise
adversely affect existing residents of Arbor Hill. The selection of sites will focus on
abandoned buildings and vacant lots. The remova of existing rental and homeownership
housing will be avoided. In limited situations an exception may be necessary to address the
irreversibly dilapidated living conditions of some renters and homeowners who seek to take
advantage of housing opportunities being offered to others in the community. In those
situations, under agreement with those renters and homeowners, benefits including new rental
and homeowner opportunities within the community would be made available to them and
the dilapidated housing replaced with new.

C: Minorities should be involved in construction. That's where the money is. Those jobs will
help enable people reach the goal of homeowner ship.

R: The proposed housing initiatives are intended not only to provide improved housing for
residents of Arbor Hill but will be used as an engine to create economic opportunity for
community businesses and residents. The Albany Housing Authority has a long and
successful history of developing and utilizing the talent of each community where housing is
provided. The programs and personnel that make contracts and jobs available to minorities
and community residents will be an integral part of all Housing Authority initiativesin Arbor
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Hill. Specifically, job readiness programs, employment and career devel opment services, and
minority contractor outreach will be made available. Many minority contractors and Arbor
Hill residents are already on AHA’s employment database. Outreach to residents has already
begun and informational seminars will be conducted to further explain opportunities and
preferences that will be available. In the meantime, information may be obtained by calling
The WAGE Center at 641-7451 and asking for Mr. Tyler Trice. Non-profit and private
entrepreneurs engaged in housing activities will also be encouraged to offer employment
opportunitiesto residents.

. Additional exploration of the causes and prevention of abandonment is needed. The changes
in County procedures will be significant but other intervention and early warning systems are
needed to limit the problemin the future.

: Yes, additional exploration of this matter is needed and should be a long-term goa of the
initiative to return abandoned properties to productive use. However, the current initiative is
focused on more immediate and easily implementable measures to achieve results in the
short-term. We expect to learn a great deal from this initiative that can potentially be used to
expand our effortsin the future.

: What is the timeline for the housing proposal outlined in the plan? What resources are
available?

. An overview of al residential construction contemplated by the Plan will be developed with
the Arbor Hill Housing Committee prior to construction. In doing so, an effort will be made
to identify al development sites and buildings for rehabilitation consistent with the
Homeownership and Rental Housing Guiding Principles. It should be recognized that some
sites and buildings may change as implementation proceeds as insurmountable obstacles are
encountered and new opportunities arise. For that reason, the Arbor Hill Housing Committee
will remain part of the process through implementation.

For the 100 rental and 20 owner-occupied homes to be built under the auspices of the Albany
Housing Authority, locations, plans and elevations will be developed with the Arbor Hill
Housing Committee over the late summer and fall of 2003 with an anticipated construction
start in Spring 2004. Two subsequent phases of 20 owner-occupied homes apiece, aso under
the primary sponsorship of AHA, will begin construction in Spring of 2005 and 2006
respectively, pending the award of grant monies. Approximately $4.5M of HOPE V1 funding
is currently available for rental housing, the balance of $10M will be leveraged through the
State tax credit program and other State housing programs. Approximately $700,000 in State
funding and $400,000 of HOPE VI funding is available for the first phase of 20 owner
occupied homes, the balance of $2M will be obtained through bank financed private
mortgages to prospective homeowners.

A program for the rehabilitation of thirty (30) existing homes will be handled over the period
of three years according to a schedule devel oped and implemented by the Albany Community
Development Agency using funding from existing programs, e.g. Tenant Assistance
Rehabilitation Program (TARP), Home Owners Assistance Program (HOAP), and Lead
Assistance Program (LEAD).

Housing developed by other providers, be they for- or not-for-profit, individual or group, is
highly likely asinterest has already been indicated to the members of the committee and staff.
However, none outside that which appears in the Plan has been sufficiently coordinated to the
point of having any degree of certainty. It isanticipated that, as now unforeseeable initiatives
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develop, they will be integrated into the Plan’s Guiding Principles and overall timetable and
be subject to review by the Arbor Hill Housing Committee.

: | am also interested in seeing mixed-use housing included in the plan, i.e. housing units
placed within buildings that are developed as local businesses. Incentives could be provided
to those interested in developing small businesses in the community when the individual is
also willing to live in the community.

: Mixed-use housing is already established on the commercial streets in this community and
there are existing opportunities to further develop this concept. The committee and staff have
aready heard of three such initiatives which are in now in the conceptua stages and will
make their way through the review process as details develop. Key to the success of thistype
of housing isto identify compatible business and housing needs and combine those resources.
The housing and business committees will continue to investigate any and all opportunities.

1 would also like to see more non-profits included in further development and implementation
of the housing strategy.

. Each of the proposed housing initiatives is identified by a primary sponsor responsible for
funding, construction and occupancy. However, each initiative is planned as a team effort
wherein opportunities for collaboration amongst for- and not-for-profit businesses will be
sought. The purpose is to draw upon the strengths of each organization and deliver a higher
guality and more sustainable housing product for the community. One foreseeable example
isin the marketing of homes for sale whereby a neighborhood group with a good track record
and close ties to residents may be best suited to make sure residents take advantage of the
ownership opportunity. Collaborations may also take place formally and informally with
service providers related to housing, e.g. to provide counseling for credit repair, job-skill
training, and long-term employment.

The Plan identifies only projects and their related sponsors known at this time. However, it
sets forth guidelines for future housing initiatives by both for- and not-for-profit project
sponsors. The spirit and value of inclusiveness and collaboration are inherent throughout the
Plan and the Arbor Hill Housing Committee will be tasked to see that future initiatives are
conceived and implemented in that same manner.

: What is the timeline for issuing a Request for Proposals for the abandoned properties
expected to be transferred from Albany County to the City of Albany?

: A concern raised during the public comment period was the time necessary to affect the
transfer of thirteen (13) tax foreclosed properties from Albany County to the Albany
Community Development Agency. While the concern is legitimate, it has been necessary to
develop a process that will ensure equity and fairness to al interested parties. The City's
Department of Development and Planning will finalize the Request for Proposals (RFP)
during the first part of July. The RFP will be presented to Albany County for their
consideration and approval. Upon successful transfer of the properties during the summer of
2003, ACDA will salicit proposals from individuals interested in purchase of the properties.

. Physical redesign and housing rehabilitation/development will be major assets but do not
appear to be sufficient by themselves to change the market dynamics of the neighborhood.
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More market research seems needed to determine the mix of amenities and conditions needed
in order to attract the income groups mentioned in the Plan (i.e., households at 80% of
median income or $48k for a family of 4 and households at and above the median income of
approximately $60k). Perhaps SUNY's business school could prove helpful to this goal. If
higher income residents are not realistic, then greater emphasis needs to be placed on
improving the income of current residents and enhancing the quality of life for a more modest
income popul ation.

R: Good point; we believe that it is important to both improve the income of current residents
and continue to attract new residents of a higher income.

Arts, Cultureand Heritage

C: There needsto be an African Arts and Cultural Center. Others' heritage is being preserved,
e.g. Dutch, but not the Africans. Please support African arts, culture and heritage in the
plan.

R: The plan speaks to the neighborhood’ s interest in preserving and expressing African heritage.
New language has been added to the Executive Summary to highlight this point.

C: The plan should acknowledge that Arbor Hill’s best resource is its residents. The plan
should support maximizing human resources, not just maximizng the reuse of buildings.

R: The plan acknowledges this resource. New language has been added to the Executive
Summary to underscore this point.

Business and Job Development

C:. The Arbor Hill Neighborhood Plan should support the clustering of African-American
oriented businesses at Livingston and Broadway.

R: Agreed, we believe the Plan is supportive of this concept.

C: The neighborhood needs to draw substantial job centers, not just boutiques providing 1-2
jobs, to have an impact on the neighborhood.

R: Substantial job centers are more easily located on the fringes, rather than in the heart of the
residential neighborhood. Examples include the businesses and State offices located in
Sheridan Hollow and east of Broadway as well as Whitney Y oung.

Career Centra, located at 175 Central Avenue can link Arbor Hill residents with those job
opportunities. Career Central operates a variety of federal, state, and locally funded activities
designed to assist job seekers secure employment. Services are designed to be self-directed.
All services are free. Services include: assistance with resumes and cover |etters, job search
workshops, job referrals, employment readiness training, vocational counseling, academic
skills assessments and support services for persons with disabilities. In addition, Career
Central has a CDTA representative on hand to help individuals physically access job
opportunities.



Appedix G

C: More needs to be done to help young black men in the community so they aren’t tempted by
the profits of drug dealing. There should be efforts to hire young black men coming out of
jail to give them job experience.

R: In April 2003, the Albany County District Attorney’s office began the Community
Prosecution Initiative in response to the increasing volume of quality of life crimes in Arbor
Hill. Thisinitiative empowers a Community Accountability Board, comprised of members of
the Arbor Hill Community, to hear cases referred to it by the District Attorney’s office and
render alternative sentences to incarceration that can include additional education, training or
community service. One common community service sentence is to clean up green spacesin
Arbor Hill. These sites now bear signs crediting clean up activities to the Community
Prosecution Initiative. In addition to involving the community, this initiative partners with
many agencies, including Social Services, the Albany Housing Authority’s Section 8
Program, Albany County Probation Department, the Parole Office and the Liquor Authority
to take a more holistic approach to addressing the causes of crime. The community
prosecution office is located at 289 Clinton Avenue.

In addition to this initiative, 175 Central Avenue, the site of Career Central, also houses the
Glenmont Job Corps. Job Corps is a free, residential education and training program for
youth aged 16 through 24. The program offers individuals the opportunity to learn a trade,
get a high school diploma or GED, and get help finding a job. It aso provides a Career
Transition Specialist who can help graduates for one year after completion of the program. It
isafederally funded program which is free to participants. Those who join Job Corps receive
abiweekly alowance. The longer a person stays with the program, the greater the alowance.
Job Corps will even provide transportation to the center to which a person is assigned, if
needed. To learn more, contact Jennifer Bogovic, Outreach and Admissions Counselor at
Glenmont Job Corps at 462-7600 x181.

C: What will the Asian Market (on N Pearl &) do for Arbor Hill? Will youth training programs
be provided? What’sthe timing on the project? Will overhead utility wires be buried? New
streetlights should be provided across the street from the devel opment on the Ida Yarborough
side to match the lights installed as part of the project.

R: The project calls for an approximately 60,000 square foot, one-story building housing Asian-
themed businesses, including a grocery store, a restaurant, multiple vendors, and parking
facilities. Construction isto begininthefall. Raymond Xu of the New Y ork Asian Business
Development Council is very interested in working with the City and the County to establish
job-training programs within the neighborhood, specificaly at the police station on N Pearl
Street to be renovated as part of the project. The development will include new streetlights
on the east side of N Pearl Street. It does not include new streetlights on the west side of the
street as this property is not owned by the council. Given the neighborhood’s interest, Mr.
Xu has agreed to discuss the project and answer questions at an lda Yarborough
Tenants Association meeting on Thursday, August 7" at 6 PM at 260 N Pear| Street.
For moreinformation, contact Tyler Trice at 434-0663.

C: Training and employment opportunities are needed to increase the skills of the people of
Arbor Hill so they can afford to own their own homes.

R: A number of resources are currently available to assist residents in skill building. Among
these are Career Central at 175 Central Avenue and the Wage Center at 200 Green Street.
The latter specializes in career development, job readiness preparation, and individual case
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management. The Department of Development and Planning will be working to compile a
list of these resources to help make them known in the community.

: Minorities should be involved in construction. That's where the money is. Those jobs will
help enable people reach the goal of homeownership.

. Seeresponse provided under Homeownership and Rental Housing.

. Arbor Hill unemployment and under-employment is a major weakness for the overall
community. Labor Force participation is 20 percent lower than in the City; median incomeis
just $16,000 (family of 4), almost half the amount for the City of Albany and just 40 percent
of the County. In addition to attracting new higher income residents, there should be a
specific Arbor Hill job development unit to increase the income of the existing residents.

. We agree with the description of the problem but do not necessarily agree with the solution of
creating another agency. We believe fostering job opportunities for local residents at both
small and large businesses and on construction sites is more likely to produce results in the
short-term. Over the longer term, education, which was not the subject of this plan, is of
course, critical.

. Arbor Hill's proximity to State employment appears to be an under utilized asset. Almost 60%
of renter households in Arbor Hill do not own cars. The Sate is the natural employer for
Arbor Hill. The Sate provides substantial tax credits for private business to develop jobs; it
may now be the Sate's time to address the employment needs of nearby neighborhood
residents. The Committee and local legislators should seek to open up coveted summer
internship job opportunities to the sons and daughters of Arbor Hill and bring state job
information and training right into the neighborhood and quantify a goal of State
employment participation.

. This point underscores the importance of making workforce development resources, such as
Career Central known to residents. State job opportunities are listed at Career Central.

. Isthere any venture capital for new businesses?

: There is more low-cost debt capital available than equity. In addition, there are a number of
loan sources available from the City, the County, the Chamber of Commerce and the Capital
District Community Loan Fund.

: How is the City preparing for the arrival of new technology firms (Sematech and others)?
How will this devel opment affect Arbor Hill?

. Preparation for the arrival of new technology firms is taking the form of increased emphasis
on qudity of life enhancements citywide to the benefit of al City residents — from
investments in regiona assets such as the Riverfront and the Palace Theater to improvements
to loca parks and playgrounds.

The impacts of this development are likely to be indirect and evolve over time. It is
anticipated that the arrival of new technology firms will spur growth in related industries
needed to serve the new businesses and new population coming to Albany. This growth is
expected to lead to more job opportunities. The City and other interested groups are very
aware of the need for a strong linkage so that Albany residents are aware of job opportunities.
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C: What kinds of marketing efforts are planned to attract needed services? A sound marketing
plan for business devel opment would greatly enhance the current planning process.

R: The marketing efforts planned involve identifying key commercial development locations to
attract the services identified as priorities as part of the planning process. The Business
Committee will work on developing such sites.

C: Much more could be done to support existing businesses and identify what support can be
provided to residents interested in developing a business. One of the biggest concerns for
many residents starting a small business is lack of a credit history. A comprehensive
resour ce packet on small business devel opment would be useful.

R: A key action identified in the Arbor Hill Neighborhood Plan under Business and Job
Development is to hold small business development workshops to encourage the growth of
exigting businesses and improve communication amongst them. Implementation of this
action is taking the form of an Arbor Hill Business Institute, a seven-week series of
workshops, running Mondays, July 14 - August 25, 2003, offered for new and expanding
small business owners. Topics to be covered include devel oping a business plan, establishing
abusiness, record keeping, and credit repair/credit counseling. All sessionswill be held from
6:00 — 8:00 PM at 200 Henry Johnson Boulevard. They are free and while targeted to the
needs of Arbor Hill, are available to anyone interested in doing business in the City of
Albany. For more information, call the Albany Loca Development Corporation at 434-2532
x12.

Quiality of Life
Public Safety

C: How does blocking streets in the neighborhood improve public safety and enhance quality of
life?

C: | would liketo see the City review the dead ending of Colonie Street (above Lark Street below
Henry Johnson Blvd). It has created a dangerous parking problem for residents that park on
the streets. Cars are making dangerous U-turns and my own vehicle was already hit. The
signageisinadequate. Otherwise, the plan isa good one.

R: Sometimes it is in the interest of public safety to take drastic measures such as blocking
streets even it may inconvenience residents. Hopefully, as the Plan is implemented, housing
improved, and community life strengthened, a more cohesive street grid can be restored.

C: The Quality of Life Committee should speak with SUNY about its community policing
program.

R: Great suggestion. We ve passed it on to Public Safety.
Recreation and Green Space

C: Thereis no place for youth in Arbor Hill to go. Organizations like the Boys Club should be
reingtituted. The children of Arbor Hill need thingsto do, e.g. recreation, computer skills.
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R: Many organizations came forward to offer descriptions of programs for youth during the
course of the planning effort. While the City commitment to the Arbor Hill Community
Center (offering free access to computers, aweight room, a gymnasium, a swimming pool,
locker room facilities, game rooms and a kitchen) has been realized, it isalso true that thereis
adesire to do more for youth.

C: Why isthere nothing about the Tivoli Preserve in the plan?
R: It was outside the scope of the study area.

C: Livingston Avenue needs street trees. Ten Broeck Sreet used to have idands of grass. |
would like to see the greenery restored.

R: The Plan speaks to the need to “Put the Arbor back in Arbor Hill.” It suggests that green
space improvements be timed with other improvements, such as commercia and housing
developments.  Further, the Quality of Life Committee is committed to neighborhood
beautification as well as neighborhood cleaning, and will continue to work to try to match
existing resources to such beautification activities.

Pedestrian and Traffic Safety

C: Pedestrian safety for children isa concern, particularly on Clinton Avenue at its intersections
with Lark and Swan Sreets.

R: Both the school district and charter school were surveyed regarding "walkers', demographics
of those walkers vs. bused children and they both responded that children did not walk that
way to get to school. The guard at Clinton Avenue and Henry Johnson Blvd. assists children
in getting to/from St. Cashmir's. The desire for a crossing guard at those locations should be
voiced to the school district and charter school.

C: Put sidewalks in so children have a safe place to walk. Clear sidewalks of snow so children
aren't forced to walk in the streets.

R: Theinstalation of new sidewalks will be coordinated with new construction. Problems with
particular sidewalks can be reported to the Department of General Services. The owners of
property adjacent to sidewalks are responsible for clearing them of ice and snow.

C: Livingston Avenue is too narrow to have cars parked on both sides and have a bus running
downit.

R: Further exploration of thisissue is warranted but please be aware that having parking on both
sides of the street tends to slow down traffic. A wider thoroughfare would encourage
speeding, which has also been cited as a problem on this street.

C: Whitney Young needs bus shelters on both sides of Arbor Drive, adjacent to the facility.
CDTA said there would be action this spring.

R: Previous Whitney Young shelters had been repeatedly vandalized which resulted in their
ultimate removal. However, recognizing the need for bus shelters at that location, CDTA will
be ordering new vandal-resistant shelters. They will take 4-6 months to arrive as they are
being ordered from Arizona.
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I mplementation
C: How will the Implementation Committee be brought together? Can anyone join?

R: Implementation of the Arbor Hill Neighborhood Plan has been structured to meet the
following goals: 1) Continued emphasis on the plan’s four areas of focus, and 2) Provision of
different opportunities for involvement and networking with other individuals and
organizations working in the same field. Accordingly, implementation of the Arbor Hill
Neighborhood Plan will be guided by three independent, yet interrelated bodies. The primary
responsibility for implementing the plan will lie with the committees in the plan’s four focus
areas. Homeownership and Rental Housing; Arts, Culture and Heritage; Business and Job
Development; and Quality of Life. These committees will meet as needed, to carry out their
respective actions and eval uate development opportunities for consistency with the principles.
Participation in these committees will be open to al interested parties. Representatives from
each of the committees will attend monthly coordination meetings to share progress in each
of the four focus areas. In addition, there will be alarger Friends of Arbor Hill organization,
whose periodic meetings will provide a forum for interested parties to hear about progressin
implementing the plan, and provide additional opportunities for the stakeholders of Arbor
Hill to share information and network.

C: How much funding is there for Arbor Hill? What percentage will be allocated to each focus
area of the plan?

R: There is a $5 million HOPE VI award dedicated for implementation of the neighborhood
housing strategy outlined in the plan. There are no other outside sources of funding.
However, in identifying four areas of focus, the plan speaks to Arbor Hill’s priorities,
enabling the City to find ways to better leverage existing resources to help revitalize the
neighborhood.

Additional Comments

C. The plan seemed to over-emphasize the physical redevelopment of the area with less
emphasis on the major social services needs of the community i.e., crime prevention, school
improvements, job development and day care.

R: Funding for the Arbor Hill Neighborhood Plan came from a US Department of Housing and
Urban Development technical assistance grant. That grant required that the focus of the plan
be on physical improvements to the neighborhood. However, the Arbor Hill Advisory
Committee was quick to point out that physical improvements would be pointless without
attention to certain social issues. As a result, one of the four areas of focus for the plan
became Quality of Life which emphasizes coordination and cooperation in addressing issues
of public safety, neighborhood cleanliness and beautification, etc.

C: It would be helpful to have some type of inventory of the current social service needs of Arbor Hill, an
assessment of how well those needs are being met and how to address the gap. An assessment of at
least some of the needs were included by The Albany Partnership (the University at Albany (UA) and
Hudson Valley Community College (HVCC)) in their funding proposal to U.S Housing and Urban
Development (HUD) to establish a Community Outreach Partnership Center (COPC) for West Hill
and Arbor Hill. It would be worthwhile to examine this and other assessments to identify the potential
for addressing the social service needs facing Arbor Hill.
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: While this was outside the scope of the current plan, we agree that further assessment of
social service needs and additional funding at higher levels of government to meet those
needs are crucial.

: Quality of life cannot be improved without improving the quality of the schools. Get the
schoolsinvolved. Let them know about the plan.

: Wewill continue outreach to neighborhood schools to keep them informed about the plan and
its implementation.

: Why is Sheridan Hollow not included in the Arbor Hill Neighborhood Plan? The plan needs
to be responsive to the needs of the elderly and the children of Sheridan Hollow.

: Sheridan Hollow is included in the Plan. While the AHA housing plan is focused north of
Clinton Avenue, other housing, business and quality of life goals of the plan apply equally to
Sheridan Hollow.

: West Hill and Arbor Hill are linked geographically and demographically and have many of
the same problems and assets. The Plan may need to either identify how/when West Hill's
needs will be similarly addressed or incor porate more of West Hill into the current Plan.

: These areas did not fall within the scope of the Arbor Hill Neighborhood planning effort.
However, it is hoped that lessons learned in the current process can be applied to other similar
neighborhoods.

: The radio station, JAMZ 96.3 should be used to help get the word out about Arbor Hill
activities. Everyoneis plugged into thisradio station.

. Great suggestion. We'll try to use them as aresource to help us get the word out.

. The neighborhood should embrace its diversity and work together. We need to take the
energy of tonight’s meeting and watch our kids, report problems to the police, talk to our
neighbors. Thisisa great plan. Please support them (the Planning Team) and our selves/our
community.

: We need to improve quality of life in Arbor Hill — pick up trash, reduce noise, get rid of
marijuana, etc.

: Neighborhood residents need to take care of their kids; the police can’t do everything.
Unless we attack the underlying problems, nothing will change.

: | like the plan and its principles. The plan is very good. It's very important that the
neighborhood support it.

: | commend all members of the Arbor Hill Neighborhood Advisory Committee for their
commitment and their vision for the redevelopment and improvement of Arbor Hill. The
viability and health of every neighborhood is critical for the economic, social and cultural
health of the entire City.
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