CITY OF ALBANY
Office of Audit and Control

To: Mayor, Treasurer and Council Members
From: Leif Engstrom, Chief City Auditor
Re: 2011 Audit Service Plan

The work plan outlined in this memo represents the ongoing duties of this office and the
initiation of audit services following a formalized policies and procedures (P&P) manual.
(As required by GAO’s Government Auditing Standards)

Audit Services following a P&P manual have never been provided to the City of Albany.
As a result, the resource allocations in this plan are estimates and will be evaluated and
adjusted throughout the year.

The 2011 Audit Service Plan is based on the following:

o Resources allocated to this office

o Public interest as gauged through OAC outreach efforts and other City efforts
including the Albany 2030 project.

o Management interest as gauged through meetings with each department and
input from the Common Council.

o Risk analysis including a broad array of factors.

o Audit staff interest based on whether the characteristics of a program lend
themselves to being audited and the odds of finding room for improvement.

The estimated time required for each audit is based on two factors:
o The experience of other City Auditing offices (1,000 to 2,000 hours/audit)
o The intention of this office to maintain strict scope limitations on the audits.

In 2012, this office will initiate the follow-up process identified in the P&P Manual.
Follow-ups are crucial to audit effectiveness, but conducting follow-ups will reduce the
resources available for new audits in 2012. The following programs are high-priority for
audits in 2012 and beyond:

o EEO/MWBE compliance
Golf Course profitability
Youth Programs
Water Board Accounts Receivable Process
Property Tax Assessment
OSC Parking Violations Audit Follow-up
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Office of Audit and Control

Project Summary

Service Plan

2011 Project

Category Project Budget (hrs)
Ongoing Voucher Review 1,350
Ongoing Voucher Inquiries 450
Ongoing Other Inquiries/Complaint Follow-up 300
As Requested Council Support 300
Annual Audited Financial Statement Oversight 170
Ongoing OAC Admin/Planning 500
Ongoing Training 140
Biennial Project | Investments Audit 550
New Project Code Enforcement Audit 1,400
New Project Landfill Audit 1,400
New Project Street Maintenance Audit 850
Total Audit Hours 4,200
Total Hours 7,410
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Detailed Project Information

2011 Project

_Category __Project _______Budget (hrs)_
Ongoing Voucher Review 1,350
= Approx. 20,000 invoices are reviewed and
approved annually.
= OAC will explore the viability of targeted
sampling, as done by OSC, to improve
efficiency and effectiveness.
Ongoing Voucher Inquiries 450
= OAC frequently finds overcharges or other
issues in vendor invoices and other vouchers.
= It is the responsibility of the departments to
monitor vendor contracts for overcharges.
= OAC is working with the departments to
incorporate better contract monitoring into
their voucher approval processes.
Ongoing Other Inquiries/Complaint Follow-up 300
= Issues and questions periodically come to
the Office’s attention and require follow-up.
= These inquiries can be resolved in a number
of ways ranging from a simple explanation to
the initiation of a new audit.
As Requested Council Support 300
= The charter directs the Office to respond to
Council resolutions requesting a report.
= It is OAC policy to respond to reasonable
requests of any Council committee.
Annual Audited Financial Statements Oversight 170

= It is the responsibility of the Chief Financial
Officer (Treasurer) to work with and respond
to the external financial auditors in
developing the annual financial statements.

= OAC will oversee the selection of the outside
auditor, participate in coordination meetings,
provide guidance, help resolve issues, and
review the financial statements.
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Detailed Project Information (Continued)

Ongoing OAC Admin/Planning 500
= This includes annual audit planning, Audit

Committee meetings, staff supervision, and

general office administration.
Ongoing Training 140
= Each professional staff member is required to

attain 40 hours of continuing professional

education (CPE) per year. Staff members

spending less than 20% of their time on

auditing are required to attain 10 CPE per

year.

Biennial Project | Investments Audit 550
= Specifically identified in the City Charter.
=  Will be conducted every two years.
= Narrow-scope audit to evaluate the return on
Treasurer’s investments and compliance with
State and City laws.

New Project Code Enforcement Audit 1,400
= Determine the accuracy of department data

and fee collection, responsiveness to

complaints, effectiveness of quality control

efforts, level of code compliance achieved,

and objectivity of the process.

New Project Landfill Audit 1,400
= Determine efficacy of and adherence to

procedures surrounding the permitting and

tip fee processes.
= Determine whether decision processes

affecting the rate of landfill space usage are

being informed by adequate analysis.

New Project Street/Sidewalk Maintenance Audit 850
= Determine the objectivity of the decision-

making process, responsiveness to

complaints, and effective utilization of

equipment.
Total Audit Hours 4,200

Total Hours 7,410
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