ALBANY WATER BOARD
MINUTES OF REGULAR MEETING
September 23, 2016

A regular meeting of the Albany Water Board was officially convened at 9:30 AM, local time, in the
Conference Room at the Albany Water Board, 10 North Enterprise Drive, Albany, New York Friday,
September 23, 2016.

PRESENT: David McGuire, Chairman; William Clay, Vice Chairman; Daniel Ranellone, Treasurer;
Charles Houghton, Secretary; Rachel Johnson, Member.

STAFF PRESENT: Joseph E. Coffey, Jr. PE, Commissioner, AWB; William Simcoe, P.E., Deputy
Commissioner; Christopher Quirk, Chief Fiscal Officer, AWB; Elizabeth Romand,
Confidential Assistant;

BOARD ADVISORS PRESENT: Trey Kingston, Assistant Corporation Counsel; William Kahn, UHY
Advisors; Kevin Hogan, ARCADIS;

Approval of August 26, 2016 Meeting Minutes

Chairman David McGuire introduced the minutes of the August 26, 2016 meeting. With no objection,
the reading was dispensed and Chairman David McGuire called for a motion to approve the minutes
of said meeting. A motion was made by Mr. Clay, seconded by Mr. Houghton, and passed
unanimously.

Public Comment Period

No public comments were made.

Water Bill Review Committee
There were no water billing appeals for review this period.

Committee & Staff Reports

Financial Committee Report: Dan Ranellone, Board Treasurer, summarized the Finance Committee
meeting discussion regarding the draft 2017 Budget and the AWB cash flow position.

Cash Flows and other combined Financial Information: Christopher Quirk, Chief Fiscal Officer,
submitted a statement of the Albany Water Board and Albany Municipal Water Finance Authority’s

Cash Flows and other combined Financial Information for the one month and year to date period
ending August 31, 2016. The detailed report is attached.

Key Performance Indicators and Critical Numbers Dashboard: Commissioner Coffey presented the
monthly Key Performance Indicators as of the end of August 2016 (attached). Notably, the kpi for

water produced by the filter plant is significantly reduced during this period due to the water



restrictions associated with the Elberon and S. Lake Avenue sinkhole repair, and the water being
purchased from the Latham Water District to supplement our Loudonville Reservoir storage.

Elberon Street at S. Lake Sinkhole: Incident Command process is nearing its completion as the

emergency phase of work is nearly complete. The transmission main is expected to be back in service
within the coming week, which will enable lifting the water use restrictions, and resume unrestricted
volume of water sales to Guilderland. Other work will continue in this area for the next 2-3 weeks,
including restoration.

Grant Financing Update: Deputy Commissioner William Simcoe presented a report updating grant
financing on various projects. Long Term Control Project bond financing is nearing a closing date, and

all project engineering, design work, and studies are moving forward as planned.

Capital Program Updates: Deputy Commissioner William Simcoe presented updates to Capital

Program projects. Notably, the Geotechnical survey and engineering work at the Alcove and the

Filter Plant Lagoons is nearing completion. The Hansen/Ryckman Stormwater and Flood Control

Project has broken ground and is currently moving forward as scheduled. The North Swan Street
Sewer Project completion date is anticipated at the close of the year.

Consultant Engineer’s Report: Kevin Hogan P.E., submitted the ARCADIS Engineering Report, which
details the upcoming project dates and deadlines for the Long Term Control Plan and Arcadis

projects. Report attached.

Executive Session

The Board moved to enter into an Executive Session to address a personnel matter. No action was
taken during Executive Session.

Chairman Dave McGuire informed all those in attendance that the next meeting of the AWB will be
Friday, October 21, 2016 (please note change in date) at 9:30 a.m. in the AWB Conference Room.
The Chairman further advised that a Finance Committee meeting will also be held on October 21,
2016, beginning at 8:30 a.m. in the AWB Conference Room.

Being no further business, Chairman McGuire called for a motion to adjourn the meeting. A motion
was made by Mr. Clay, seconded by Mr. Houghton and passed unanimously. The meeting was
adjourned at 10:30 a.m.

Approved by: @A—Qk QQLL(’\W

Charles Houghton, Secretary
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ALBANY WATER BOARD

ALBANY MUNICIPAL WATER AUTHORITY

SCHEDULE OF OPERATING EXPENSES

August 31, 2016

YEAR-TO-DATE AUGUST 2016

2016 ANNUAL ADJUSTED (OVER)/ 2015 YTD
ADJUSTED BUDGET BUDGET ACTUAL UNDER ACTUAL
Administration
Personnel services 1,152,736 $ 761,241 681,614 $ 79,627 573,314
Equipment 1,000 § 667 - 667 975
Contractual and other expenses 193,148 $ 114,826 110,933 3,893 122,453
Benefits 390,398 $ 260,265 153,648 106,617 148,179
1,737,282 1,137,000 946,195 190,805 844,921
Supply, Power and Pumping
Personnel services 803,481 $ 530,601 466,113 64,488 436,227
Equipment 43,000 § 21,500 1,313 20,187 -
Contractual and other expenses 104,913 $ 62,371 24,103 38,268 53,738
Benefits 358,894 §$ 239,263 143,732 95,531 126,281
1,310,288 853,734 635,261 218,473 616,246
Purification
Personnel services 1,139,326 § 752,385 644,557 107,828 726,900
Equipment 190,000 $ 126,667 64,211 62,456 111,343
Contractual and other expenses 1,146,062 § 681,334 423,667 257,667 563,644
Benefits 375,037 § 250,025 189,465 60,560 231,489
2,850,425 1,810,410 1,321,900 488,510 1,633,376
Transmission/Distribution
Personnel services 2,531,584 $ 1,671,801 1,610,279 61,522 1,423,630
Equipment 745,000 § 93,125 362,233 (269,108) 190,598
Contractual and other expenses 1,628,765 § 968,301 885,019 83,282 1,067,202
Benefits 849,238 § 566,159 477,693 88,466 497,066
5,754,587 3,299,385 3,335,224 (35,839) 3,178,496
Sewer Services
Personnel services 825,134 § 544,900 409,082 135,818 449,287
Equipment 589,000 $ 392,667 133,230 259,437 112,240
Contractual and other expenses 1,714,370 § 1,019,193 797,955 221,238 974,438
Benefits 196,956 $ 131,304 110,940 20,364 84,089
3,325,460 2,088,063 1,451,207 636,856 1,620,054
Pumping Stations
Personnel services 149,790 § 98,918 67,076 31,842 102,245
Equipment 25,000 § 16,667 9,778 6,889 4,238
Contractual and other expenses 400,609 $ 238,162 150,948 87,214 133,209
Benefits 37,757  $ 25,171 16,660 8,511 40,502
613,156 378,918 244,462 134,456 280,194
Taxes Paid to Municipalities 2,112,359 $ 600,000 558,282 41,718 558,787
County Sewer Contract 6,177,000 § 3,078,617 3,081,152 (2,535) 3,050,782
Contingencies, Insurance and Other 4575643 $ 2,423,357 2,206,915 216,442 1,962,685
TOTALS 28,456,200 $ 15,669,485 § 13,780,598 § 1,888,887 $ 13,745,541
EXPENSE SUMMARY: 2016 2015 Change
Personal Services 3,878,721 3,711,603 167,118
Equipment 570,765 419,394 151,371
Contractual and other expenses 2,392,625 2,914,684 (522,059)
Benefits 1,092,138 1,127,606 (35,468)
Other 5,846,349 5,572,254 274,095
13,780,598 13,745,541 35,057
Percent Increase/Decrease over 2015 0.3%
Percent under Budget -12.05%

Personal Services under Budget

-11%



ALBANY WATER BOARD

ALBANY MUNICIPAL WATER AUTHORITY
SCHEDULE OF CAPITAL PROJECT COSTS
August 31, 2076

Actual Expenditures to Date

1995 $ 3,459,286
1996 3,148,713
1997 2,977,569
1998 2,059,812
1999 2,696,065
2000 1,771,829
2001 2,437,338
2002 3,384,049
2003 3,845,848
2004 5,673,522
2005 2,389,244
2006 1,675,740
2007 459,599
2008 1,230,331
2009 1,807,010
2010 1,108,164
2011 734,443
2012 2,266,553
2013 2,059,475
2014 1,832,084
2015 2,076,594

$ 48,993,267

Comparative Expenditures

[ {1 ] 2016

January $ - January $ -

February 77,235 February

March 33,828 March 423,060

April 84,334 April 72,924

May 86,474 May 94,213

June 17,174 June 329,510

July 161,417 July 115,872

August 59,130 August 253,453

September 208,826 September

October 373,623 October

November 44,554 November

December 929,999 December -
$ 2,076,594 $ 1,289,032
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A ARCADIS g
Albany Water Board
Arcadis Engineering Report

Date: September 23, 2016

Upcoming LTCP Projects\Dates

e Big “C” Control Facility — The Preliminary Design Report was submitted by the Joint
Venture by the 8/1/2016 deadline.

e Performance of a Codes and Local Law Review, & Green Infrastructure Technical
Design Guidance — Local Law Report was submitted by Barton & Loguidice by 8/1/2016
deadline. Technical Design Guidance is due by 8/1/2017.

e Marietta Place Stormwater Storage Facility — Awarded to Barton & Loguidice.
Completed plans and specifications due by 10/1/2016.

e Green Infrastructure Banking System Feasibility Assessment. Awarded to Arcadis.
Work must be completed by 8/1/2017.

Arcadis Projects

¢ Green Infrastructure Banking System Feasibility Assessment — Legal feasibility
evaluation has been completed. The next step is a workshop with the Albany Pool
Communities and other communities who have developed similar programs. The report
will be completed by the end of the year.

e Feura Bush Filtration Plant — (NYSERDA FlexTech Grant) - Project includes energy
evaluation at the Feura Bush filtration plant (blowers, lighting, windows\doors). The
project also includes some equipment condition assessment and treatment system
evaluation.

e Captial Improvement Plan Projects — Sewer condition assessment, erosion problems,
Loudonville Reservoir Basin C wall cap replacement. The 5-year CIP planning that occurs
annually has begun.

e GIS As-Needed Assistance

* Asset Management Program - First workshop completed. The next workshop will be
October. Some components will include establishing levels of service, key performance
indicators, and consequence of failure.

e Long Term Control Plan Schedule of Compliance — Monitoring deadlines and costs
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